AGENDA OF THE
ABILENE METROPOLITAN PLANNING ORGANIZATION (MPO)
TRANSPORTATION POLICY BOARD

12:00 p.m., Tuesday, August 15, 2023
South Branch Library Conference Room
4310 Buffalo Gap Road, Abilene, Texas

Councilman Shane Price, City of Abilene (MPO Chairman)
Judge Dale Spurgin, Jones County (MPO Vice-Chairman)
Mr. Glenn Allbritton, TxDOT District Engineer

Judge Phil Crowley, Taylor County

Mayor Weldon Hurt, City of Abilene

:
Public comment on any item on the agenda.

2. Consideration and Take Action on the [Policy Board Minutes of the June 20, 2023 meeting.|

3. Receive a Report, Hold a Discussion, and Any Action on the Ports to Plains (P2P) Implementation |
Strategy and Plan.

4. Discussion and review of transportation projects.
{(By TxDOT Staff, City Staff, CifyLink Siall)

th

. |Discussion and review of reports: |
.
¢ [Operation Report |
=~ Tasks, Training Sessions, and Meetings
e | Director’'s Report |
=  Work Tasks

6. Opportunity for members of the Public to make comments on MPO issues.

7. Opportunity for|Board Members, Technical Advisory Commitiee Members, or MPO Staff|t0
recommend topics for future discussion or action.

8. |Workshop of the Transportation Policy Board and Technical Advisory Committee |
« [Imroductions and Workshop Overview]— £ 'Lisa Smetana

o[ MPO Overview{ Phillip Tindall (TxDOT) and Bob Hazlett (Texas A & M Transportation
Institute)

. |TxDOT Project Management, Funding, and Consultant Management + Michael Haithcock, Billy
Dezern, and Julie Rogers

] |MPO Boundary Expansion |

* [Discussion of Current And Fufure T an rojects, and Relafed Projects.

o | Workshop Wrap-up.
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August 15, 2023 MPO Policy Board Meeting

EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any item on
the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). Afier
discussion in executive session, any action or vote will be taken in public.

9. Receive a Report, Hold a Discussion, and Take Action on the Evaluation of the Executive Director. |

10. | Adjournment.

CERTIFICATION

[ hereby certify that the above notice of the meeting was posted on the bulletin boards of
on the day of ,

2023 at (a.m./p.m.)

NOTICE

In compliance with the Americans with Disabilities Act, the Abilene MPO will provide reasonable
accommodations for persons attending this meeting. To better serve you, requests should be received
48 hours prior to the meeting. Please contact the Abilene MPO at (325) 437-9999.

Other than members, ex-officio members, and non-voting review/advisory members of the
Transportation Policy Board or Technical Advisory Committee, each person who wishes to address the
Board regarding an item on the agenda shall be limited to a five (5) minute presentation unless such
person requests and receives additional time from the Chairman. The Chairman may exercise
discretion in allowing or not allowing additional time to any speaker. The use of a single spokesperson
to represent a group of people is encouraged, Where there are large numbers of persons who wish to
address the Transportation Policy Board on a single matter, the Chairman may decrease the amount of
time available to each person who wishes to address the Transportation Policy Board.
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1. Callto Order.
Public comment on any itent on the agenda.



2. Consideration and Take Action on the Policy Board Minutes of the June 20, 2023 meeting.



MINUTES OF THE ABILENE METROPOLITAN
PLANNING ORGANIZATION
TRANSPORTATION POLICY BOARD
June 20, 2023

The Abilene MPO Transportation Policy Board met at 1:30 p.m. Tuesday, June 20, 2023, in the City
Council Chambers, Abilene City Hall, 555 Walnut St., Abilene, Texas.

Voting Members Present:

Mr. Glenn Alibritton, P.E., TxDOT Abilene District Engineer

Mayor Weldon Hurt, City of Abilene

Councilmember Shane Price, City of Abilene (Policy Board Chairman)
Judge Dale Spurgin, Jones County (Policy Board Vice-Chairman)

Voting Member Absent:
Judge Phil Crowley, Taylor County

Staff of Member Agencies in Attendance:
Mr. Billy Dezern, TXDOT, Transportation Specialist

Ms. Nellie Doneva, City of Abilene, Videographer

Mr, Jeff Duebner, City of Abilene, Asst. Director of Public Works
Mr. Michael Haithcock, P.E., TxDOT Abilene TP & D

Mr. Max Johnson, City of Abilene, Direcior of Public Works

Ms. Krystal Lastrape, FHWA Transportation & Environmental Planner
Mr. Mike Leary, FHWA Director, Planning & Program Development
Ms. Kelley Messer, City of Abilene, First Assistant City Attorney
Mr. Michael Miller, City of Abilene, Engineering Technician 111

Mr. Will Ratliff, City of Abilene, Engineer in Training

Mr. Mansour Shiraz, TxDOT TP&P MPO Coordinator

Ms. Lauren Stevens, CityLink, General Manager

Mr. Bryce Turentine, TxXDOT Abilene Area Engineer

Mr. Michael Wittie, TxDOT Abilene Director of Construction

MPO Staff in Attendance:
Ms. Rita Ryan, Office Assistant III
Ms. E’Lisa Smetana, Executive Director

Others in Attendance:

Mr. James Condry, Former CoA Public Works Administrator

Ms. Lindsay Dennis, DCOA, Vice President Business Retention and Expansion
Ms. Julie Johncox, DCOA, Executive Vice President & Chief Operating Officer
Mr. Bruce Neil, AISD, Transportation Operations Manager

1. Calito Order.
Chairman Price called the meeting to order at 1:30 p.m. He announced that public comments would be
taken on any item appearing on the agenda during the discussion of said item.

2. Consideration and Take Action on the minutes of the May 1, 2023.
Chairman Price noted there were no changes or corrections to the minutes and asked for a motion.
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Abilene MPO Policy Board Minutes of the June 20, 2023 Meeting

Mr. Albritton made a motion to approve the May 1, 2023 meeting minutes as presented, with a second
by Judge Spurgin. Motion carried (4-0).

Chairman Price recognized and thanked for attending: Ms. Krystal Lastrape of the Federal Highway
Administration (FHWA); Mr. Mike Leary of the Federal Highway Administration (FHWA); Mr.
Mansour Shiraz of the Texas Department of Transportation (TxDOT); and he noted attendance by
representatives of the Development Corporation of Abilene (DCOA), City of Abilene and TxDOT
representatives.

3. Receive a Report, Hold a Discussion, and Take Action on the FINAL FYs 2024-2025 Unified
Planning Work Program (UPWP).
Ms. Smetana explained that the UPWP is the MPO’s budget. She noted that the funding is based on
the current year’s budget because the FY 2024/2025 numbers are not yet available. She stated that on
April 4, 2023 the MPO received the template from TxDOT and the draft was presented to the Technical
Advisory Committee {TAC) at their May 30" meeting. She further stated that the draft was due on
June 5, 2023 and it was submitted to TxDOT, the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA) for any comments. She said none were received and the final
document is due on July 31, 2023,

Ms. Smetana proceeded to discuss the FY 2024/2025 Unified Planning Work Program (UPWP). She
talked about the Table of Contents that includes five task groups: Administration and Management,
Data Development and Maintenance, Short Range Planning, Metropolitan Transportation Plan (MTP),
and Special Studies. Ms. Smetana provided details on each of the task, subtasks, funding, and she
identified the inclusion of other entities contained within the summary tables. She provided an in-depth
explanation of the dollar amounts reflected on the Funding Summary Tables.

Ms. Smetana stated she would like to make one amendment to the document - under the Budget
Summary for FY 2025 there is a remainder estimated at $38,565.05. She wants to add $38,000 to
Subtask 5.4, which is for the Safety Action Plan. She explained we should receive $50,000 to create a
safety plan but it has not yet been awarded. She said we are working with TxDOT and Texas A&M
Transportation Institute to create the safety plan and currently have $12,000 budgeted for 2024/2025.
Ms. Smetana said the $38,000 would allow for additional work on the Safety Plan.

She continued the discussion with the Budget Summary page, reiterating that the numbers are estimates
based on the current year funding dollars. Ms. Smetana stated the TAC recommended approval to
move to the Policy Board at their May 30, 2023 meeting. She ended her presentation by stating she
would be happy to answer any questions.

Councilman Price asked for clarification that the $38,565.05 is for 2025. Ms. Smetana confirmed it is.
Councilman Price then noted in 2024 there was $140,086.52 under-programmed. He then asked if we
needed to do anything with that. Ms. Smetana stated that no we did not because that dollar amount
carries over into the 2025 Budget Summary and it is included in the Total Transportation Planning
Fund. Ms. Smetana stated the only thing not included was the $38,565.05 estimate.

Mr. Allbritton inquired about the Boundary Expansion funds and wondered why they were so low. He
asked if we were close to completion on this project. Ms. Smetana explained that the MPO has been
working with TXxDOT, using TxDOT funds and their contract with the Texas A & M Transportation
Institute to assist with this project. Ms. Smetana noted the MPO has also created a sub-committee of
the TAC specifically to look at the boundary. She spoke of the lack of staff and time constraints as two
of the main reasons we have been unable to move forward. Ms. Smetana assured him that once a full
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Abilene MPO Policy Board Minutes of the June 20, 2023 Meeting

staff is in place we will continue with the study. She additionally noted that the TxDOT contract with
TTI had expended all their funds and TxDOT is waiting to confirm funding prior to continuing further.

Mr. Allbritton inquired about the Safety Plan due date. Ms. Smetana said there was a due date, earlier
this year but it has been moved forward multiple times. She asked Mr. Mansour Shiraz, who was in
attendance at the meeting, if a new due date was currently available or if he had further information.
Mr. Shiraz replied he had nothing new to add at this time. Ms. Smetana said it was still up in the air
and a few of the MPOs have used their own funding to begin the Safety Plan since the $50,000 has not
been awarded yet.

Councilman Price asked if there were any other question, none were asked. He then asked Ms. Smetana
to specify the amendment. Ms. Smetana spoke on the addition of $38,000 to be placed under the Fiscal
Year 2025; Sub-task 5.4. Councilman Price then asked for a motion.

Mr. Allbritton made a motion to approve the Final FYs 2024-2025 Unified Planning Work Program
(UPWP) with the inclusion of the amendment suggested, with a second by Mayor Hurt. Motion carried
(4-0).

4. Receive a Report, Hold a Discussion, and Take Action on a Resolution for the System
Performance Measures (PM 3).
Ms. Smetana provided a background on the System Performance Measures (PM3), which follows
TxDOT’s target settings. She explained the MPO must set their own targets or agree with the targets
set by the State DOT.

Ms. Smetana explained that the System Performance Measures (PM3) establishes the performance
measure requirements to assess the performance of the National Highway System (NHS} and to assess
freight movement on the Interstate System. She said it is focused on travel time reliability and travel
delay on the interstate, freeway and principal arterial class facilities to determine whether the magnitude
of travel time variability is considered unreasonable. She stated that the objective is to ensure efforts
to improve unreasonable travel delay and expedite the movement of people and goods, thus furthering
the national goal of improving the efficiency of the surface transportation system.

Ms. Smetana advised that TxDOT adopted targets on February 9, 2023 and the MPO has 180 days from
the adoption date to accept those measures or adopt their own. She referred to the resolution and noted
that this is the same resolution that was adopted two years ago although the numbers have been updated.
She proceeded to talk about the Statewide Baseline numbers, and the 2-year and 4-year targets. Ms.
Smetana finished her presentation after noting the TAC did recommend approval to the Policy Board
of this Resolution at their May 30, 2023 meeting.

Judge Spurgin made a motion to approve the Resolution for the System Performance Measures (PM3),
with a second by Mr. Allbritton. Motion carried (4-0).

5. Receive a Report, Hold a Discussion, and Take Action on an Annual Listing of Obligated Projects
(ALOP).
Ms. Smetana said the Annual Performance & Expenditure Report (APER) and Annual Listing of
Obligated Projects {ALOP) are due each year on December 31% to the Federal Highway Administration
and to the Federal Transit Administration to ensure compliance. She said that TxDOT requests that the
reports be given to them by December 15" to allow review time. She further stated that the information
from TxDOT necessary to complete the ALOP was sent out on April 18 with a due date of May 2™,
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Abilene MPO Policy Board Minutes of the June 20, 2023 Meeting

Ms. Smetana notified TxDOT of the expecied delay due to our public participation process
requirements and that there were some data issues with the information received. She advised that the
ALOQP would be presented during a public open meeting during the MPO Policy Board Meeting; thus
satisfying the public information requirements.

She stated the ALOP data was compiled with numbers from TxDOT on the highway side and numbers
from CityLink on the transit side. Ms. Smetana went over the Summary of Projects with the total
amount of highway projects $1,832,804.51, grouped projects $13,429,283,77, $0 for bicycle projects,
and $3,118,071.00 for transit projects thus totaling obligated federal funds of $18,380,159.28.

Ms. Smetana spoke on each of the project categories listed. She ended her presentation sharing that
this was not presented to the TAC because of the short deadline. She said she would be happy to
answer any questions.

Mr. Allbritton referred to some of the highway projects asking if the numbers align to when the projects
let or when it was finished construction. Ms. Smetana said it is when the funds are obligated. Mr.
Allbritton said the US 83, South of FM 204 (Clark/Remington Road) was let earlier than 2022. Ms.
Smetana stated there were some questions on that but the date comes directly from TxDOT. She said
one of the items she had questions on is in the Group Projects. She stated this project is not located
within or near the MPO area. Ms. Smetana identified it as SH 283 from US 380 to the Haskell County
Line. She explained that because this is a Grouped Project, one project filed under the Control CSJ
Number is located within the MPO boundaries so this is included in the report. Ms. Smetana reiterated
that AL OP data was compiled with numbers directly from TxDOT on the highway side and the numbers
from CityLink and the City Finance Department are on the transit side.

Mayor Hurt made a motion to approve, with a second by Mr. Allbritton. Motion carried (4-0).

Councilman Price welcomed Mayor Hurt to the Policy Board, noting this was his first meeting. Mayor
Hurt stated it was an honor to be on the Policy Board.

6. Discussion and review of transportation projects.
(TxDOT Staff, City Staff, CityLink Staff)
TxDOT - Mr. Turentine presented TxDOT Planned and Current Construction Projects. The 2023-
2027 Planned Projects: TXDOT is combining projects #1, #2 and #3: #1) US 83 - Construct a
bridge, from .67 miles north of FM 3034 to .28 miles south of FM 3034; #2} FM 3034 - Widen
road and shoulders from US 83 to Near PR 343 and #3) FM 3034 - Rehabilitate existing roadway
from Brick Road to FM 600. TXDOT is combining projects #4, and #5, to let as one project: #4)
IH 20 - Preventive maintenance from Nolan County Line to near Wells Lane (WB) and #5) IH 20
- Preventive Maintenance from Nolan County Line to near Wells Lane (EB). #6) FM 1082 - Widen
road and add shoulders from CR 361 to FM 600. #7) SH 36 - Bicycle and Pedestrian Improvements
from BU 83D to FM 1750. #8) FM 18 is a new project - Preventative Maintenance from SH 36 to
Callahan County Line. #9) FM 2833 - Preventative maintenance from Jones County to SH 351.
#10) FM 1082 - Construct a new road (north of the lake and includes MPO funds) from West of
Cheyenne Creek Road to East of the Dam. #I1) 120 - Six lane widen road (adding lanes and
shoulder) from Judge Ely Blvd. to SH 351. #12) FM 1082 - Preventative maintenance (overlay)
from FM 2833 to FM 3522. Projects #13, #14, #15, #16 and #17 are all Median Barrier-Cable on
US 83: Items #13, #14 and #15 will let together: #13) from FM 707 to .25 mile north of FM 3034,
#14) from Bus 83 Interchange to 1300 north of Ambler Avenue, #15) from EN 10" Street to Lytle
Creek, #16) from 1300” north of Ambler Avenue to N 10* Street, and #17) from Lytle Creek to
US 83. #18) FM 1750 - Intersection improvements with Turn Lane (project has safety funds
assigned to it) from Industrial Blvd. to 1200 feet south of Colony Hill Road. #19) US 277 -
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Abilene MPO Policy Board Minutes of the June 20, 2023 Meeting

Rehabilitate existing roadway from the south end of BNSF Bridge to 3.7 miles SW of FM 1235.
#20) US 277 - Resurface roadway (overlay) from US 83 to FM 3438. #21) FM 1235 - Widen
roadway and add shoulders from CR 306 to US 277. Projects #22, #23 and #24 are all new to the
list: #22) US 277 - Resurface roadway (overlay) from FM 3438 to south end of BNSF Bridge. #23}
FM 3438 - Install illumination from IH 20 North Frontage Road to Near 5 Points Parkway, and #24
FM 89 - Widen roadway, add lanes and shoulders from 1.219 miles south of Elm Creek to Elm
Creek. #25} New Project: SH 36 - Widen roadway and add lanes from CR 123 to Callahan County.
#26 TH 20 - Preventive maintenance (overlay) from South Frontage Road near Willis Street to Near
Catclaw Creek.

Mr. Turentine then discussed Current Construction Projects. #I) Project is nearing completion:
Business 120-R - Safety Improvement project (illumination) from Leggett Drive to Ross Avenue.
#2) FM 89 - Rehabilitation of existing roadway (major traffic shift to the left soon) from near Bettes
Lane to Rebecca Lane. #3) FM 89 - Widen non-freeway from Rebecca Lane to just north of US 83.
#4) TH 20 - Overlay from West of Old Anson Road to Callahan County Line, #3) IH 20 - Overlay
from .75 mile east of Hayter Road to West of Old Anson Road. #6 and #7 have just moved to
current, #6) TH 20 - Overlay from Near Wells Lane to .075 miles East of Hayter Road will start in
August 2023. #7) ES 7" Street - Bridge replacement at Cedar Creek has been let but not started
construction yet,

Mr. Turentine stated there is one project not mapped; the Rail Corridor Project a safety project
located between S 1* Street and North 1% Street. It has 7 crossings with pedestrian signaling and
is scheduled to let next week. Councilman Price asked if this included changing the crossover at
Sayles Blvd. and closing the other crossing. Mr. Turentine responded yes, at Victoria Street the
crossing will be closed after Sayles Blvd is redone. Councilman Price inquired about the Planned
Project #7, SH 36 Bicycle and Pedestrian Improvements if it was located on the north or the south
side of the street. Mr. Turentine responded the path is located on the north side. Councilman Price
inquired about the bridge replacement at ES 7" Street and if we have a time estimate. Mr. Turentine
stated he believes it should be close to a year but he has not yet received the contractor’s schedule.
Councilman Price asked if there will be an allowance for the Cedar Creek Pathway. Mr. Turentine
stated that a portion of the path was left out of the project that is nearing completion. He stated that
parts of the path will be unusable during construction.

City of Abilene — Mr. Will Ratliff provided an update on the Proposed Projects for CY 2023 as
provided in the packets. 1) Honey Bee Re-alignment. 2} Maple (Carriage Hills to Loop 322). 3) N
6th St & Cypress St Improvements. 4) Five Points Roadway Improvements (Fulwiler Rd and
Marigold St). 5) EN 10th Improvements (Judge Ely to 322 Loop). 6) Work Zone S9C. 7) Work
Zone N2A & N2B. 8) Work Zone S11B. 9} N 5th Two-way conversion. 10} Pine St. @ N 10th St.
Intersection and 11) S 27th Improvements (S Danville to Barrow St).

Mr. Ratliff then presented information on the Proposed Construction Projects as provided in the
packets. 1) Work Zone S5. 2) Work Zone S13. 3} Maple (Loop 322 to ES 11th). 4) S Willis St.
@ S 7th St. Intersection. 5) N 18" St. @ Kirkwood St. Intersection. 6) N 14th St. @ Westwood
Drive Intersection. 7} S 14th St Walkability Project (Sidewalks/Pedestrian Bridges) and 8) S 27"
Signal Improvements (Treadaway to Catclaw).

Councilman Price asked if the light was still blinking red at N 5th Street and Pine Street and if this
would be a 4-way stop eventually or go back to a lighted controlled intersection. Mr. Ratliff
believes that would be a two-way stop but requested clarification from Mr. Johnson, Mr. Johnson
stated it would be a signal controlled light. Councilman Price asked if the intersection at S Willis
St. @ S 7th St. is concrete. Mr. Ratliff confirmed it is.
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CityLink — Ms. Stevens provided three updates: I) CityLink anticipates the delivery of two new
30-foot buses around the first of October. She explained there was a backlog on the seats. 2) Quotes
are being obtained on upgrades for the maintenance shop which includes ceiling fans and an exhaust
system. Ms. Stevens said they are in the process of obtaining bids. 3) CityLink is currently waiting
on the last bid for concrete repairs in the bus transfer lanes.

Councilman Price inquired if there has been a resolution for the Micro Transit Pilot Program
concerning the credit card system. Ms. Steven believes a resolution is very close, they are awaiting
documentation that everything is working correctly.

7. Discussion and review of reports:
Ms. Smetana spoke on the following reports, noting a complete detail is available in the packets.

Financial Status — Ms, Smetana said the Financial Status is for October 1, 2022 through September
30, 2023. She noted that we received the March and April Billings, on May 3™ and May 30™
respectively. Ms. Smetana advised that the total authorization $279,478.53 with expenditures of
$134,443.60, and a remaining balance of $145,034.93. Ms. Smetana stated that we have still not
received our carryover funds, noting the authorized balance will increase once those are distributed.
No questions were asked.

Operation Report — Ms. Smetana noted the full Operations Report for April 25, 2023 through June
13, 2023 is available in the packet for review. She provided a sampling of the work accomplished by
the MPO during this period.

Director’s Report — Ms. Smetana noted the full report was available in the packets and proceeded to
update the Board on the following items:
 MPO Staffing - The Transportation Planner position has been open since June 10, 2022.
e Travel Demand Model - The MPO is working with TXDOT and others to update the
Travel Demand Model (TDM). We submitted the information for the population and
households and we submitted the information on the 2050 roadway network. We just
completed work on the 2050 employment and residential projections for each of the 461
Traffic Analysis Zones (TAZ) and were able to submit those to TxDOT on June 8, 2023.
e Safety Awarencss Events — Ride of Silence (May 17) and Ride to Work (June 23) -
The MPO worked with many partners to promote safety at both of these events. She noted
the pictures included in the report.
» MPO August Workshop — Requesting topics or input for the upcoming August 15, 2023
combined Policy Board and Technical Advisory Committee Workshop.

8. Opportunity for members of the Public to make comments on MPO issues.
No comments received.

9. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.
No comments received.

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right
to adjourn into executive session at any time during the course of this meeting to discuss any item
on the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and
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donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices).
After discussion in executive session, any action or vote will be taken in public.

10. Reccive a Report, Hold a Discussion, and Take Action on the evaluation of the Executive Director.
Councilman Price advised that the Policy Board would now go into EXECUTIVE SESSION which is
authorized by Texas Government Code Sections 551.074 (Personal matters). The Policy Board
adjourned into Executive Session at 2:07 p.m. The Policy Board returned to the regular meeting
at 2:27 p.m.

Council Price stated that no votes nor actions were taken during the executive session. He stated they
did do an evaluation of Ms. Smetana and many compliments were shared. Councilman Price stated
there will be a follow-up evaluation at the August 15, 2023 Policy Board and Technical Advisory
Committee Workshop.

11. Adjournment.
With no further business, Chairman Price adjourned the meeting at 2:28 p.m.
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Abilene MPO Policy Board Meeting
August 15, 2023
Supplemental Agenda Information

3. Receive a Report, Hold a Discussion, and Any Action on the Ports to Plains (P2P)
Implementation Strategy and Plan.

Background
The Ports-to-Plains Trade Corridor was designated as a High Priority Corridor in 1998 by

Congress. The Corridor provides the efficient transportation of goods and people from Mexico,
through west Texas, Oklahoma, New Mexico, Colorado and ultimately Canada and the Pacific
Northwest. The limits of the Ports-to-Plains Feasibility Study extend along highways from the
New Mexico and Oklahoma borders to Mexico and include sections of 1-20, 1-27, 1-35, US 83,
US 87, US 277, US 287, SH 158 and SH 349.

The 86th Texas Legislature passed House Bill 1079 (HB 1079} relating to a study by TxDOT
of the Ports-to-Plains Corridor, including an evaluation of the feasibility of certain
improvements to Interstate Highway 27 (1-27). The governor signed the bill into law on June
10, 2019. Creation of an 1-27 Advisory Committee was a policy recommendation from the
Ports-to-Plains Corridor Advisory Committee as part of the Ports-to-Plains Corridor Interstate
Feasibility Study completed in 2020.

TxDOT, in conjunction with the Ports-to-Plains Advisory Committee, conducted a
comprehensive study of the Ports-to-Plains Corridor. The study evaluated the feasibility of, and
the costs and logistical matters associated with, improvements that create a continuous flow,
four-lane divided highway that meets interstate highway standards to the extent possible,
including improvements that extend 1-27. The study concluded on Oct. 15, 2020.

in 2023, TxDOT will lead a statewide planning effort to develop an implementation strategy to
upgrade the network of highways in Texas to interstate standards. This strategy will be
developed in coordination with the TxDOT Districts where the roadways that comprise the
Ports-to-Plains System are located. This planning effort will include stakeholder identification
and engagement, public meetings to inform the public about the new interstate highway
system, and data collection and analyses to document the existing and future roadway
characteristics. The implementation strategy will build upon the previous efforts completed
during the Feasibility Study. The planning process will culminate in an implementation
strategy report in support of an implementation plan, serving as a guide to the TxDOT Districts
for future project-specific planning and programming for construction.

Current Situation
TxDOT asked that this be placed on the agenda for an update and discussion.

Recommendation from the Technical Advisory Committee (TAC)
N/A.

Action Requested
1. Any action deemed appropriate.
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Enabling Legislation for Development as an Interstate Highway

Designated by Congress as a High Priority
Corridor in 1998 (Texas/Mexico border to
Denver, Colorado)
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Ports-to-Plains System: Interstate Criteria

@D nterstate criteria not met
G [nterstate criteria met

808 84%)

non-interstate miles

155 (16%)

interstate miles
f &

Interstate criteria T "?__
Fult access control paecd
Minimumn design speed 50 mph {(urban); 70 mph {rural} = |
Lane width 12' or more =2 T
Right/outside shoulder width 10' or more ".T...“....L
Vertical clearance for bridges over the P2P System Is at least 18.5%' b
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Ports-to-Plains System Estimated Investments:
Active Projects (in the 10-year Unified Transportation Program)

12 .,
ericgeproiects D {1 $1224
3
9 0 Intarchange projects . $185M

Active projects
prote I oo

48
Rehab/Maintenance B s2am

$1.468 e

construction cost 0 ml. $0
New location E

17 | s32m
Safety projects
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. Abilene District - Planned and Programmed Projects

Ports-to-Plains System in Texas:
Implementation Strategy
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What is a TxDOT Interstate Implementation Strategy?

= Comprehensive planning process to guide
TxDOT, particularly Districts, on

= Sequencing the upgrading to interstate
standards the roadways comprising the

system * .

= |dentifying where relief route or additional l Taxs
planning studies are needed of Parpar
= Estimated funding needed for I-69 Implementation
construction Strategy Update Report
February 2018

Tramportanon Parseng sl Frogrammng Drvmaon

Poris to Plains System implementation Strategy August 15, 2023 11

General Approach In Planning the Ports-to-Plains System in Texas

= Build from existing interstate highways {I-20, I-35) not just
radiate from existing 1-27

= Avold project planning to interstate standards in areas
that do not connect to an existing interstate, or a highway
section being developed to interstate standards

= Avold federal lands to the extent practicable {military
installations, national grasslands, national recreation
areas)

= |dentify 4-lane highway sections (undivided and divided)
that are also adjacent to existing interstate highways for
initial phase of planning and development

= Some highways serve as the “Maln Street” for
communities

- Roads on new alignment (relief routes) are likely in
some areas to avoid a significant number of
displacements or impacting environmental features

Paris-1o Plaing Systenn hnplementation Strategy
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Key Elements of the Port-to-Plains System Implementation Strategy

Spring 2023 Summer 2023 Fall 2023/Winter 2024
mﬁ:‘ﬁ-‘ o
Listening Public District/MPO Y
Sessions Survey Workshops Document
* Inform *  Solicit *  Identify city = Review and = Document the
=« Solicit community location incorporate planning
feedback feedback studies stakeholder and process,

« Determine public feedback strategy and
limits of future = ldentify short-, implementation
interstate mid- and long- plan
projects term upgrades

to interstate
standards

= Transit
= Rail
= Port Connections

= Active Transportation
- Bike
- Pedestrian
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Ports-to-Plains System: Emerging Technologies

s Electric Vehicles {(EV)
- National Electric Vehicle Infrastructure (NEVI) program
- Texas EV Infrastructure Plan

= Connected and Automated Vehicles {CAV)
- Standardizing Infrastructure
- Vehicle-to-infrastructure (V21) technology

= |ntelligent Transportation Systems

- Trip planning {e.g., ConnectSmart App)
Truck Parking Availability System (TPAS)
Advance Flood and Fog Detection Warning
Smart Work Zones
Digital Message Signs

Poris io-Plains System mplementation Strategy

Interstate Requirements: Prior to Construction

TxDOT Is required to complete:

Feasibility study

Traffic and safety analysis

Environmental clearance

Public involvement

Engineering and design

Interstate access justification report (IAJR)
Railroad agreements

Right of way acquisition and utility adjustments

Inctusion of the project in financially constrained
plans
~ Unified Transportation Program (UTP)

- Statewide Transportation Improvement Program
{STIP)

- Transportation Improvement Program (TIP)
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Funding and Project Selection

Funding

Currently, no specific federal or state funding program set aside to build
future interstate highway projects.

= Projects compete with all other Texas highway improvement projects
for funding

. Congressional
roughout the state
= Continually balance competing interests throug designatlon for
- New construction a future
- Maintenance and preservation interstate does
Project Selectic not promote
. - future
= Annual project scoring system evaluates all projects prior to interstates
developing the Unified Transportation Program (UTP) each year above other
= Each project competes for funding during the annual project selection projects

process in the UTP

Parts-ie Plains System Inplementation Strategy Aupust 15, 2023

1o AP el A

P2P SYSTEM IN TEXAS: RESOURCES x
Michael Halthcock, PE
Director of Transportation Planning & Development
Abjilene District, Texas Department of Transportation
{, (325) 676-6810

B michael.haithcock@txdot.gov

Webpage is active on

Cary Karnstadt TxDOT. gov keyword “Parts.
to-Plains System in Texas’

Project Manager, Transportation Planning
and Programming Division = T—:‘1 =
Texas Department of Transportation act sheet is available

R (512) B03-4230 - S B
= cary.karnstadi@txdot.gov
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Ports-to-Plains System in Texas
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4, Discussion and review of transportation projects.
(By TxDOT Staff, City Staff, CityLink Staff)
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Abilene MPO Transportation Policy Board Meeting
August 1, 2023

CityLink Transit

1.CityLink anticipates the delivery of two new 30
foot buses around the first of October.

2.CityLink has obtained the necessary quotes to
move forward with the ceiling fan project and is
expected to be completed by the end of August.
CityLink is still going through the procurement
process for the exhaust system.

3.CityLink obtained the necessary bids for this
project and the project has now been
completed as of July 2023.



5. Discussion and review of reports:
» Financial Status
e Operation Report
Tasks, Training Sessions, and Meetings
e Director’s Report
= Work Tasks



¢ Financial Status



October 1, 2022 thru September 30, 2023

Date Transaction Additional Data Authorization |Expenditure Remainlng Balance
12/16/2022 |Work Order #1 FTA 5303/PL-112 $204,468.77 : $204,468.77
01/10/2023|October 2022 Billing #1 ' $9,678.05 $194,790.72
01/10/2023|November 2022 Billing #2 $30,286.65 $164,504.07
02/15/2023|December 2022 Billing #3 $24,235.47 $140,264.60
03/24/2023|Work Order #2 FTA PL 112 $75,009.76 | | $215,274.36
04/03/2023|January 2023 Billing #4 $28,506.97 | $186,767.39
04/25/2023|February 2023 Billing #5 $13,850.12 | $172,917.27
105/03/2023|March 2023 Billing #6 $13,962.75 | $158,954.52
05/30/2023|April 2023 Billing #7 $13,919.59 $145,034.93
07/13/2023|{May 2023 Billing #8 $14,809.79 $130,225.14
08/07/2023|June 2023 Billing #9 _ $13,608.93 $116,616.21

TOTALS $279,478.53 | $162,862.32 $116,616.21

updated as ol 08 072023
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Metropolitan Planning Organization

209 S Danville Dr., Suite B-212, Abilene, TX 79605

July 12,2023

Mr, Mansour Shiraz

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Mr. Shiraz,

The Abilene MPO has reviewed the May 2023 billing in the amount of $14,809. 79 that was

prepared by the City of Abilene's Finance Department. I approve this billing for reimbursement
of said amount.

If you have any questions, please call me at (325) 676-6492 or email at
elisa.smetana@abilenetx.goy. Thank you.

Sincerely,

E'Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning




Reglonal Support Center Approval of Food and Bevarages Form A-MPO-100
Using Planning Grant Funds h:,";'ﬁ
E
.

Prior approval of food and beverage purchases Is required when using Planning Grant {PL) funding. Relmbursement Is
conditioned upon prior approval and submissicn of adequale suppont documentation. The Metrapolitan Planning
Organization (MPQ) will follow its established procurement praceduces for sefecting a vendor/suppller. In accordance
with federal regulations, PL funds will not be used ta purchase alcohofic beverages, Also, beverage service provided to
MPO visitors and vendor tips will not be relmbursed.

TxDOT Prior Approval:
Requast Reglon approvel for focd/beverage purchases at least fiva (S) days prior to procurement,

Post Event Blliing Information:

The MPO will Include the fallowing information on thelr monthly Involce:
1. Copy of the approval form signed by Reglon representative, and
2. Completed Post-Event information below, and
3, Copy of the vendor tecelpt.

Complele the information below and {ax or e-mall to your Reglon representative. Date: 12/19/2022

Agency Name: Abllene MPO

Pre-Event

Event/Function and Purpose: Policy Board and Technical Advisory Commiltee Mestings

Date/Time of Event: January through December 2023 /usually at 1:30 p.m.

Location of Event: Abllene Cty Hall or location on agenda noticas

Food/Beverages to be Provided: Snacks, Water, Coffee
ks, Gsrd Lianch, Conbler. wiz)

Estimated Cost:§ 350.00 UPWP Task Number/Subtask: D 1.}

Estimated Attendeas: §0-70 peryear

Additional Information: 12 meetings or more If called

Signature Date
_ 12/19/22
Raguestot:
T
TxDOT Approval:| . = ! 0z

Vendor/Suppher: Sam's Club

Amount Spent:5 138 08

Tatal Attendees: MPO Saff Non-Staff
—ee —2— Previously Spent: 0.00

Total Event Spent: 138.08
Total Event Remaining: 211,92




O A Raglanal Support Center Approval of Food and Bavarages Form A-MPO-100
= Using Planning Grant Funds {ha)
=

Prior appsaval of [oad and beverage purchasesis requirad when using Planalng Grant (PL) funding. Relmbursement Is
conditioned upon prior approval and submissien of adequate support dacumentation. The Metropolitan Planning
Cheganization (MPO) will follow its established procurement procedures for selecting a vendor/supplier, In 2ccordance

with federal regulations, PL funds will not b2 used to purchase alcoholic beverages. Also, beverage service provided to
MPO visitors and vendor tips will not be relmbursed.

TxDOT Prior Approval:
Requast Reglon approval for focd/beverage purchases at [east five (5) days prior to procurement.

Past Event Billing Information: ,
The MPO will Indude the following information on thelr monthly Involes:

1. Copy ofthe approval form signed by Reglon representative, and
2. Completed Post-Event Information below, and
3. Copyofthevendorrecelpt.

Complete the information below and fax or e-mall ta your Reglon reprasentstive. Date: 04/20/2023

AgencyName; Abflene MPO
Pro-Evont

Event/Function and Purpose: Ride of Silence - Bleycle Safety Awareness Event

(— ) Date/Mme of Event: May 17, 2023/5:30 pam.

Location of Event; McMugry Unlversity - 1460 Sayles Boulevard, Abllene TX 79697

Food/Beveragesta be Provided: Water &[ce
Beacha Based Lk, Coobles, 412

Estimated Cost; § 50.00 UPWP Task Number/Subtask: D13 Estimated Attendees; 120

Additlonal Information: Partner with Steamboat Cycling Club, D.RAV.E, Safe Coalltlon, POT, McMurry University,
Abflene Blcycle Club, BikeTown, and the Abllene Polica Department

Signature Date

WALH YOUr mOontiny FL BliNng

Vendor/Supplier wWel mo.r-'\‘ Amount Spent: $ aﬁ e

O TatalAttendees: MPOSBF L NonStaff 3 5 Previously S.Pm'i' 0.00

Total Event Spert 35,10




FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-23XF0013

LIST OF EXPENDITURES FOR May 23

TASK NAME OF VENDOR

1 -2603054010 G1211
City of Abilene Payroll

Sam's Club
CitiBank

CitiBank

CitiBank

Vexus Fiber (NTS)
Vexus Fiber (NTS)
CitiBank

Titan Towers

Xerox
CitiBanlk

CitiBank
Tt_ach Fund Transfer
TOTAL TASK 1

- oamh amdh mmk el ek ek el st ok b = ek ok ek e

2 - 2603054010 G1212
2  City of Abilene Payroll
2

TOTAL TASK 2

3 -2603054010 G1213
3  City of Abilene Payroll
3

TOTAL TASK 3

4 - 2603054010 G1214
4  City of Abilene Payroll
4

TOTAL TASK 4

Worker's Compensation

City of Abilene Petty Cash
City of Abilene Petty Cash-

DESCRIPTION
May PR
For month May 23
Supplies

Walmart - Office Supplies
Walmart - supplies

Amazon - Office Supplies
Telephone Service - May
Telephone Service - June
Optimum - May internetffax services
June Rent/Utilities

Copler - May

HISCOX Inc - insurance policy
E'Lisa Smetana April Mileage
Rita Ryan April Mileage

Blink - yearly security subscription

For month May 23

May PR

May PR

May PR

GRAND TOTAL

AMOUNT

6,900.46
34.00

138.08
127.93
35.10
28.99
215.78
215,78
273.43
1,008.00

180.81
674.00
49.78
41.27
30.00

278.00

10,231.41

1,485.70

1,485.70

2,910.79

2,910.79

181.89

181.89

14,809.79



Metropohtan Plannmg Orgamzanon
209 S Danville Dr., Suite B-212, Abilene, TX 79605

August 2, 2023

Mr, Mansour Shiraz
Texas Department of Transportation

Transportation Planning and Programming
118 E. Riverside Drive
Austin, TX 78714

Mr, Shiraz,

The Abilene MPO has reviewed the ire2623 billing in the amount of $13,608.93 that was

prepared by the City of Abilene's Finance Depariment. 1 approve this billing for reimbursement
of said amount.

Ifyou have any questions, please call me at (325) 676-6492 or email at
elisa.smetana(@abilenetx.gov. Thank you.

Sincerely,

E'Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



g Regional Support Center Approval of Food and Beverages Foim R-MPO-100

07/10)
I""‘ Using Planning Grant Funds Page 10l 1
o Do

Prior approval of food and beverage purchases is required when using Planning Grant {PL} funding. Reimbursement is
conditioned upon prior approval and submission of adequate support documentation. The Metropolitan Planning
Organization {(MPO) will follow its established procurement procedures for selecting a vendor/supplier. in accordance

with federal regulations, PL funds will not be used to purchase alcoholic beverages. Also, beverage service provided to
MPO visitors and vendor tips will not be reimbursed.

TxDOT Prior Approval:
Request Region approval for food/beverage purchases at least five (5) days prior to procurement.

Post Event Billing infarmation:

The MPO will include the following information on thelr monthly invoice:
1. Copy of the approval form signed by Reglon representative, and
2. Completed Post-Event information below, and
3. Copy of the vendor receipt.

Complete the information below and fax or e-mail to your Reglon representative, Date: 05/30/23

Agency Namae: Abilene Metropolitan Planning Organization (MPO)

Pre-Event

Event/Function and Purpose: Ride to Work Day

Motorcycle Safety Awareness Day (Share the Road and Look Twice campaigns)

Date/Time of Event: June 23,2023/ 9:30 a.m. - 2:00 p.m.

Location of Event: Taylor County Expo Center to Kent's Harley Davidson

Food/Beverages to be Provided: Water & Ice

{Snacks, Bared Lunth, Coabler, ric}

Estimated Cost: § 70 UPWP Task Number/Subtask: D 1.3 Estimated Attendees: 125

Additlonal Information:

Signature Date
©5/30/23

Requestor:| [
TxDOT Approval: . 6/5/2023

Vendor/Supplier; Walmart Amount Spent: § 41.44

Total Attendees: MPOStaff 2

Non-Staff
° —120 Previously Spent $ 0.00

Total Event Spent $41.44



FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-23XF0013

LIST OF EXPENDITURES FOR June 23

TASK
1- 2603054010 G1211

City of Abilene Payroll
Worker's Compensation

Tech Fund Transfer
Craft Design
CitiBank

CitiBank

CitiBank

O'Kelley

City of Abilene
Vexus Fiber (NTS)
CitiBank

Titan Towers

E'Lisa Smetana

City of Abilene Petty Cash
TOTAL TASK 1

I N L. WP U S W . . e e e

-—

2 - 2603054010 G1212
2  City of Abilene Payroll
2

TOTAL TASK 2

3 - 2603054010 G1213
3 City of Abilene Payroll
3

TOTAL TASK 3

4 - 2603054010 G1214
4  City of Abilene Payroll
4

TOTAL TASK 4

NAME OF VENDOR

DESCRIPTION

June PR
For month June 23

For month June 23

1 Policy Board Name plate, 2 TAC desk bars
Walmart - Supplies

Walmart - Supplies

Walmart - Supplies

Paper

Paper

Telephone Service - July

Optimum - June internet/fax services

July Rent/Utilities
E'Lisa Smetana May Mileage
Rita Ryan May Mileage

June PR

June PR

June PR

GRAND TOTAL

AMOUNT

7,485.83
34.00

278.00
31.50
42.87
41.44
44.84
75.10
45.54

21548

273.43

1,008.00
94.32
57.64

9,727.99

1,303.75

1,303.75

2,213.39

2,213.39

363.80

363.80

13,608.93



e Operation Report
Tasks, Training Sessions, and Meetings



August 15, 2023 Meeting {June 14, 2023 through August 08, 2023)

ABILENE MPO - OPERATION REPORT

From June 14, 2023 through August 08, 2023, some of the tasks completed by the Abilene MPO
include the following:

MPO Transportation/Transit Planning:

Prepared TxDOT billings, financial status updates, and reviewed/reconciled budget information.
Provided traffic counts and other data at citizen’s requests.

Prepared information, conducted meetings, and evaluated transportation needs brought to the
attention of the MPO staff.

Prepared presentations, agendas, packets, and minutes for the Policy Board (PB), and the
Technical Advisory Committee (TAC). Updated MPO TAC and PB follow-up meeting action
items listing,

Updated MPO website with meeting notices, links, staff members, address, documents, traffic
counts map, and other pertinent information. This will be an on-going task to keep the website
current.

Created/Updated/Compiled Data on the following maps: TAZ info on special generators,
researched HH/Employment for TAZ, Census 2020 Urban Areas info, and Bicycle Tourism
Trails Map info.

Collaborated with D.R.L.V.E. Safe Coalition, Kent’s Harley Davidson, City of Abilene, Texas
Department of Transportation, Abilene Police Department, Abilene Safety Instruction, and
Expo Center of Taylor County to organize the Ride to Work event held on June 23", 2023.
Worked closely with the D.R.1.V.E. Safe Coalition on updating the route map, updating the
flyer, press packet, stats, partners, and schedules. Appeared on KTAB 4U to promote and
publicize the Ride to Work Day. Research, composed, attended and received from the Abilene
City Council at their June 8" meeting a proclamation declaring June 23, 2023 Ride to Work
Day. Partnered with TxDOT to host a motorcycle safety booth at Kent’s Harley Davidson on
Saturday June 17",

Worked with TxDOT and AECOM on a scope of work for the MPO Boundary Expansion.
Worked with the Public Works Department on the TxDOT Bicycle Tourism Map.
Interviewed candidates for the Transportation Planner and ensured all postings were up to date.
Updated numerous organizational forms/files/documents including:

o PB and TAC documentation for new member packets, PB and TAC attendance sheets
and sign-in sheets, MPO PB and TAC website membership files, MPO members
master file (PB, TAC), TAC Designee Assignment, contact listing designations, MPO
PB and TAC checklist, Citizen Contact List, MPO Mailing List, Ex-Officio Email List
and Master Form, and updated the Project Selection Committee.

Provided numerous trainings on various MPO office procedures and processes.

Reviewed and researched more efficient and cost saving office equipment contracts.
Organizing, obtaining and composing applications, placing project pictures into format, and
updating the public involvement summary.

General office duties including: notes and minutes for all meetings and compose and
summarize; food request; ordered required office supplies; purchasing cards, bills, and updated
budget information.

Provided documentation and updates for the Statewide Transportation Improvement Program
(STIP) February Revision.

Completed the Draft and Final FYs 2024-2025 Unified Planning Work Program (UPWP) and
submitted to TxDOT, FHWA, and FTA.

Page 1 of 2



August 15, 2023 Meeting (June 14, 2023 through August 08, 2023)
ABILENE MPO - OPERATION REPORT

Prepared, compiled, and coordinated with TxDOT, City of Abilene, and CityLink on the Annual
Listing of Obligated Projects (ALOP) Report and submitted to TxDOT, FHWA, and FTA.
Finalized the approved resolution for the Pavement and Bridge (PM 2) Performance Measures.
Researching and organizing work to meet requirements for an Abilene Area Safety Plan.
Researched and prepared a resolution for the System Performance Measures (PM 3).

Working with TxDOT and other partners on the Carbon Reduction Program Projects within
MPO Boundaries. Conducted a meeting of the Project Selection Committee to discuss projects
related to this and projects in general.

Researched, compiled, and composed the July MPO Newsletter, Volume 13.

Orchestrating the speakers, caterers, and attendees as we simultaneously research, prepare
updated reports, partner information and data for the MPO PB and TAC Workshop
(opportunity for members to leamn the inner workings and importance of the MPO) meeting to
be held August 15, 2023. Worked with TxDOT and Texas A&M TTI on an MPO 101 training
for the workshop.

Started work on the Annual Performance and Expenditure Report for 2023.

Researched information for purchasing a new tablet for the office (Latitude 7320).

Working with TxDOT, Texas Demographic Center, and consultants - Ardurra on the MPO

Travel Demand Model including special generators, HH/Employment TAZ data, median
household income, and future networks.

Attended training sessions on:

TEMPO Meeting via Webinar — El Paso, TX (07/13-14/23)
Demographic Training — San Antonio, TX (07/18/23)
STIP Workshop — Austin, TX (07/19/23)

Some of the meetings attended by staff:

Monthly meetings with TXDOT on projects.

Abilene 2050 Forecast Model Monthly Meeting (06/14/23, 07/12/23)
Vulnerable Road Users Webinar (06/16/23)

TxDOT Digital Roadway Data User Group (06/20/23)
D.RLV.E. Safe Coalition Meeting (06/20/23, 07/18/23)
Abilene MPO Policy Board Meeting (06/20/23)
FHWA/Abilene MPO Meeting (06/21/23)

Ride to Work (Day) Event (06/23/23)

Abilene 2050 TDM Task 2 Coordination (07/21/23)

Texas State Transportation Innovation Council (07/25/23)
TxDOT Bicycle Tourism Map Meeting (07/31/23)

Page 2 of 2



e Director’s Report
=  Work Tasks



Abilene MPO Director’s Report
Policy Board Meeting August 15, 2023

Work Tasks
No report at this time.

Page1of1



6. Opportunity for members of the Public to make comments on MPO issues.



7. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.



Workshop of the Transporiation Policy Board and Technical Advisory Committee
e Introductions and Workshop Overview — E 'Lisa Smetana

s MPO Overview - Phillip Tindall (TxDOT) and Bob Hazleit (Texas A & M Transportation Institute)

o TxDOT Project Management, Funding, and Consultant Management — Michael Haithcock, Billy
Dezern, and Julie Rogers

e MPO Boundary Expansicn
¢ Discussion of Current And Future TxDOT and MPO Projects, and Related Projects.

e Workshop Wrap-up.



Abilene MPO Policy Board Meeting
August 15, 2023
Supplemental Agenda Information

8. Workshop of the Transportation Policy Board and Technical Advisory Committee.

Background
Combined Policy Board and Technical Advisory Committee workshops have been held on

April 18, 2013, November 30, 2016, January 11, 2018, August 5, 2019, July 28, 2020
(combined meeting), and August 18, 2021 (combined meeting). These workshops/meetings
have focused on vision statements; goals, objectives, and strategies; planning and
programming; project selection processes; MPO processes; project management; future
planning - Metropolitan Transportation Plan; FHWA process; and current/future projects.

Current Situation

This workshop is to discuss MPO 101, TxDOT Project Management, Funding, and Consultant
Management, along with MPO Boundary Expansion and Current/Future Projects. It will be a
planning session so bring your thoughts, suggestions, and ideas.

Recommendation from the Technical Advisory Committee (TAC)
N/A.

Action Requested
1. Discussion items only.

e Introductions and Workshop Overview — E Lisa Smetana
{10 minutes) Brief overview of what the workshop is about.

e MPO Overview - Phillip Tindall (TxDOT) and Bob Hazlett (Texas A & M Transportation Institute)
(30 minutes) Special thanks to Phillip Tindall at TxDOT for arranging to have Bob Hazlett with the
Texas A & M Transportation Institute present an overview of what a MPO is, what we do, and what
everyone’s role is to ensure transportation is continuous, comprehensive, and cooperative (3C
planning process).

s TxDOT Project Management, Funding, and Consultant Management — Michael Haithcock, Billy
Dezern, and Julie Rogers
(20 minutes) Michael Haithcock and team will discuss TxDOT’s processes and how they tie into
the MPO’s process for a complete circle of planning projects.

¢ MPO Boundary Expansion
(20 minutes) (TxDOT in Austin is working on a contract that will allow AECOM to help the MPO
with our boundary expansion study. Boundary TAC Subcommittee current members: Mr. Preston
Conrad Smith, Commissioner Randy Williams, Mr. Billy Dezern, Mr. Tim Littlejohn, Ms. PJ
Sumner, Ms, E’Lisa Smetana and MPO Staff.

¢ Discussion of Current and Future TxDOT and MPO Projects, and Related Projects.
{60 minutes) This will be a planning session to look at current and future projects.

o Workshop Wrap-up.
(10 minutes) Future topics, other items, etc.



¢ Introductions and Workshop Overview — E'Lisa Smetana



e MPO Overview - Phillip Tindall (TxDOT) and Bob Hazlett (Texas A & M Transportation Institute)
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MPO 101

Abilene Metropolitan
Planning Organization

MPO 101 - Ahilene Metropolitan Planning Qrganization August 15, 2023

What Is Transportation Planning?
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MPO 101 = Abilene Metropolitan Planning Organization August 15, 2003 2




Evolution of Transportation Planning

1962 Federal Aid Highway Act - Continuing, Cooperative, Comprehensive,
1964 Urban Mass Transportation Act - Funding channeled through local agencies.
1965 Housing and Urban Development Act — Authorized grant funding.

1969 National Environmental Policy Act (NEPA) - Definition of Environmental Studies for Projects.

Amendments to the Clear Air Act ~
EPA and air quality standards, State Implementation Plans, non-attainment area deadlines.

1970
1975 UMTA Joint Regulations for Urban Planning - MPO designation.

1977 Clear Air Act Amendments - Transportation Plan conformity with approved SIPs.

1978 Surface Transportation Assistance Act - Energy conservation and TSM Alternatives.
1983 Einal Planning Rules -~ Simplified Process for small areas, TSM'requirements reduced.
1984 UMTA Major Capital Investment - Alternatives Analyses.

1990 Clear Air Act Amendments - Expanded Conformity Reguirements.

MPC 101 = Ahilene Metropolitan Planning Organization August 15, 2023

Evolution of Transportation Planning

Intermodal Surface Transportation Efficiency Act (ISTEA)
= Fiscal Constraints

®» [nereased Public Involvement

»  Congestion Management Systems and CMAQ

s Intelligent Transportation Systems (ITS)

1991

1994 Executive Order 12898 - Environmental Justice

Transportation Efficiency Act for the 21 Century (TEA-21)

= Consolidated to Seven Planning Factors

= Streamlined Project Planning

»  Regional Intelligent Transportation Systems (TS} Architectura
s |ncrease mle of management and operations

1998

2005 Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
= Added Management and Operations to planning factor

Moving Ahead for Progress In the 21% Century (MAP-21)
v Performance-Based Planning Recommended

Fixing America's Surface Transportation (FAST Act)
2015 »  Performance measures and targets Required
= System report with respect to these performance targsts.

2012

MPO 101 « Alnlene Metropolitan Planning Organization August 15, 202



Evolution of Transportation Planning

Infrastructure. Investment and Jobs Act (ILJA)/Bipartisan Infrastructure Law (BIL)

=  MPO representation - equitable and proportional.

Consistency of planning data - if more than one MPO is designated in an urban area.

Public participation - encouragement for. using social media and web-based tools.

Travel demand data and modeling ~ USDOT to support State/MPO efforts (§11205).

Safe and accessible transportation options ~use 22.5% of PL funds to increase options {§1:1206).

New Planning Emphasis Areas:

Tackiing the Climate Cnsis - Transition to a Clean Energy, Resilient Future.

Equity and Justice4Q in Transportation Planning.

Complete Streets,

Virtua! Public Invelvement.

Strategic Highway Network (STRAHNET)/UIS. Department of Defense (DOD} Coordination.
Federal Land Management Agency (FLMA) Coordination,

Planning and Environment Linkages (PEL),

Data in Transportation Planning,

2021

WO mE BN

= Prioritization Process Pilot Program (discretionary, §1:1204}
= Transportation Aceess Pilot Program {§1301.0)
» Accelerating Project Delivery

MPO 101 = Abilene Metropohitan Planning Organization August 15, 2023

Infrastructure Investment and Jobs Act (ILJA) Programs

Repair and rebuild roads and bridges.

Climate change mitigation - Carbon Reduction Program.
Resilience (PROTECT Program).

NEV] {Electric Vehicle Infrastructure).

Safe Streets for all users (SS4A):

Funding $1 blllion annually, FY 22-26, Additional funding subject to appropriations
{up to $200 million /year).

Eligible Recipients = Metropalitan Planning Organizations. = Not more than 15% of funds can be
= Political subdivisions of a State, awarded to projects in a single state In a
= Federally recognized Tribal government, given fiscal year.
= Muitijurisdictional group of entities. » 80%/20% Federal/match cost share.
Eligible Activities A. Develop a Comprehensive Safety Action Plan. | Atleast 40% in a given fiscal year must go
B. Conduct planning, design, and development towards planning grants.

activities for projects and strategles identified
inan Action Plan.

Carry out projects and strategies identified in
an Action Plan.

2]

MPQ 101 « Ahilene Metropelitan Planning Organization August 15, 2023




Federal and State Authority

United States Code

Title 23 - Highways
Sectlon 134, Metropolitan

23 CFR, Section 450 - Highways
Subpart A, Definitions

Planning (§5 450.100 - 450.104)
= Section 135, Statewide and = Subpart B, Statewide and non-

Non-Metropalitan Planning metropolitan transportation planning

(§5 450.200 - 450.226)
s Subpart C, Metropolitan transportation

Title 49 - Transit planning
s Section 5303, Metropolitan (8§ 450,300 - 450.340)

Planning

Section 5304, Statewide
and Non-Metropclitan
Planning

49 CFR, Section 613 - Transit

Subpart A, Metropaolitan transportation
planning and programming
{§ €13,100)

Subpart B, Statewide and non-
metropolitan transportation planning
and programming

(§ 613.200)

MPO 101 = Abilena Metropolitan Planning Qrganization

Texas
Administrative Code

Title 1 - Administration
Part 1, Office of the Governor

Chapter 5, Subchapter A, Division 2,
Metmopolitan Planning Organizations

Title 30 - Environmental Quality

Part 1, Texas Commission on
Environmental Quality

Title 43 - Transportation

= Pari 1, Texas Department of
Transportation

Chapter.16, Planning and
Deavelopmant of Transportation
Projects

Chapter 26, Regional Mobility
Authorities

August 15, 2023

What Is a Metropolitan Pianning Organization (MPO)?

= The policy board of an agency created
and designated to carry out the
metropolitan transportation planning
process for urbanized areas with
populations greater than 50,000 and
designated by local officials and the
Governor of the State.

Membership defines an MPO.

MPO 101 » Abilene Metropolitan Planning Organization

CITIZENS

MPO POLICY BOARD
City of Abilene
Public Werks
Departinent
e Az MPO Exccutive
Directer

Citizens Adwsory
Comantiees

Abllene MPO Organization Chart

August 15, 2023




What is the MPO Policy Board?

A P e PSS

Phil Crowley County Judge Taylor County
. . {efected}
= Primary forum for stakeholder input. o Hor e R
. (electad}
* Debates ISSUGS, proposalsﬁ’ anq Shane Price City Councilman City of Abilene
projects regarding key actions in the f’:’;’ ‘ :"“"’M —
. - ale Spurgin unty Judge lones County
federal transportation planning (Vice-Chair) (elctec)
pr ocess Glenn Allbritton, P.E.  District Engineer Texas DOT, Abllene District
Non-Voting Members
(Al Elected) Member's Title Representing
Representative LS. Representative LS. Congress
Jodey Arrington District 19
‘Representative State Representative State of Texas
Stan Lambert District 71
Senator State Senator State of Texas
Charles Perry District 28

Abilene MPO Policy Board Members

MPQO 101 » Abilere Metropolitar Planning Organization August 15, 2023

Who is a member of the MPO Policy Board?

= Board composition is cooperatively determined by states and
their local governments.

= Wide variation across all MPOs nationwide:
= Size (i.e., number of members).

= Representation (e.g., entities, elected or appointed officials,
etc.).

m Socioeconomic mix.

= Board must represent 75% of the affected population within
the urbanized area (including the largest incorporated city,
based on population, as named by the Census Bureau).

MPQ 101 « Ahilene Metropolitan Planning Organization August 15, 2023
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What are the Policy Board’s responsibilities?

= The MPO policy board formulates and evaluates transportation
improvement alternatives, sensitive to the context of regional
interest and scaled to the size and complexity of the region.

= All MPOs have the same basic planning requirements.
® The policy board develops the core MPO documents.

T e

Plcture Source: Houstan Public Media, 2017.

MPO 101 « Ahillene Metropolitan Plannmg Qrgarization August 15, 2023 11

What are an MPO’s Advisory Committees?

= MPO Policy Board discretion regarding AT
their implementation and conduct. B
= May be mode-oriented, issue-oriented, :

= Could include executive leadership Active Transportation
fl’OITI member agenCIGS. Bicyeles « Pedestrians

Traffic Safety

[ ot _—— e ppigepinpinl ——

" In Abllene' the POIlcy Board | Tran: sportation Systems Management
establishes a Technical Advisory i ~ and Operations (TSMO)
Committee and Citizen Advisory ® L T e

e roject Review and Prioritiza
Committees. 3 wRhie B a

Abilene MPO Technical Advisory Role and Responsibilities

MPO 101 = Alnlene Metropoltan Planning Orgamization August 15, 2023 12




Who is the MPO Staff?

= Generally, manage day-to-day functions.
= Consists of an MPO director and staff.

= Prepare technical assessments and evaluations provided to the
board and committees as appropriate.

Executive Director
Adnuristratng

Transportation Planner : . "
o - i I Part Time Office Assistant
Planning = Programming « Data

MPQO 101 = Atnlene Metropolitan Planning Organization

August 15, 2023

MPO Statistics

U.S. Census There are more There are 23 - Population wit'hin.l.
Bureau than 400 MPOs MPOs in Texas. - Texas urban
designated urban designated ‘areas

area population nationwide. ~ represented by
must exceed an MPO exceeds

50,000. 25.6 million.
{2020 Census}

MPO 101 » Abilene Metropolitan Planning Organization August 15, 2023




What Is a Transportation Management Area (TMA)?

= For large urban areas {over 200,000 in
population}, Congress provided a greater role
by having the Secretary of Transportation
certify these areas as Transportation
Management Areas (TMAs).

= One or more Metropolitan Planning
Organizations (MPOs) represent a TMA.

= These MPOs in turn have greater
requirements for congestion management,
project selection and certification.

MPO 101 = Ahbilene Metropolitan Planming Organization August 15, 2023

TMA Statistics

U.S. Census There are now 13 Beaumont-Port
Bureau- TMAs in Texas Arthur has a
designated urban {one by request-- metro population

area population Permian Basin). over 300,000,
must exceed but the two urban

200,000, areas are each

below 200,000

—2> NOT a TMA.

MPO 101 = Atnlerie Metropolitan Plannmg Organization August 15, 2023




How is Transportation Planning done?

Regional Vision and Goals

Alternative Improvement Strategies
Qperatiens Caputal

Evaluation and Pricritization of
Strategies

Development of Transportation Plan
{MTP}

INPUTS

FEEDBACK

lopment of Transportation
irovement Programs (TIP)

Public Involvement
CRITICAL FACTORS AND
SiNdNI
ANY SHOLIYS TWOLLED
HovEaQ3ad

Project Development

Process Informs Decision-making!
Systcm Operations {Implementation)

Graphlcs source: United States Department of Transportation, Federal Highway
Administration and Federal Transit Administration, The Transportation Planning
Monitor System Performance (Data) & T R BN T (. R

2 A X nl I n fin k/index
Accessed Novamber 2022,

MP0O 101 « Atnlena Metropohtan Flanning Crganization

August 15, 2023

Planning Issues MIPOs Consider

Regional Sustainability and
Economic

Development Livability

Asset
Management

Environmental
Mitigation

Freight and Goods

Movement Mobility

i Transportation

Public | Systems. ‘ Enviranmental Regional
Participation | Management and [ Justice Coordination

Operations |

| ER

bilenie Metropolitan Planning Crganization

August 15, 2023



Planning Issues MPOs Consider

Hegienel Economic
Deuclopment

- - 5 Transporintion Systems
Fll.»ttl.ll'fmcl Goods Management and
Kigvement Operitions

Tacking the Climate " bt L
i -

Cris1s - Transiion 1 a Equity and JusticedQ in
Clean Enerpy. Resilient Tianspertation Plaaning
Future

Regienal Coordination .'h Cumpk.te Stlf‘ﬂts

MPQO 101 » Abilene Metropalitan Planning Organizaticn August 15, 2023

Performance-Based Planning

@ Strategic Direction: Goals and Objectives
Where do we want to go? Performance Measures

Identify Trends and Targets
Identify Strategies and Analyze Alternatives
Develop Investment Priorities

X Planning Analysis:
= How are we going to get there?

o Programming: Investment Plan
@ What will it take? Resource Allocation/Program of Projects
==  Implementation and Evaluation: ';t‘;’:::;'::

==l How did we do? Reporting

MBPO 101 » Abilene Metropolitan Planning Crganization August 15, 2023



Establishing Performance Targets

Targets should be:

= Reasonable.

w Appropriate for the region.
= Measurable.

» Aligned with national, state, and regional
vision, goals, and objectives.

MPC 101 = Abtlene Metropolitan Planning Organization

Why Do Performance-Based Planning?

= Federal requirement.
= Provides a feedback loop . ..
s Were expected results attained?

= Should something different be done in the
future?

= Builds a system performance report.
= Ties projects to vision, goals, and objectives.
= Benefits decision-makers and the public.
= Provitdes accountability and transparency.

el Measure

MPO 101 « Abilene Metropolitan Planning Organization August 15, 2023 22




What are the key products of the transportation planning process?
Relationship between State, MPO, and Municipal Levels of Government

Planning Work Long R p| Improvement
Programs ONg Range Flans Programs
= SPR - State Planning = LRTP - Long Range = STIP - Statewide = PIP - Public
and Research Work Statewide Transportation Involvement Program
Programs (state DOTs) Transportation Plan Improvement Program (state DOTs)
{state DOTs) (state DOTs)

» UPWP - Unified

* PPP - Public

Planning Work ® MTP - Metropolitan = TIP - Transportation Participation Plan
Program (MPOs, Transportation Plan Improvement (MPOs)
public transportation (MPOs) Program (MPOs)
providers) = Municipal Programs Ligenck
» Throughfare Plan, or s CIP - Capital and Protocols (public f"::;::;'nm
= Annual Budget Service Plan, or Improvement Program transportation Stace loveL
Reports (counties, Transportation Plan (counties, cities, providers, counties, Biue test are
cities, towns) {public transportation towns) cities, towns) i
providers, counties, T
cities, towns) requiraments at tha
County-Munlcipal
Lavals,

MPO 101 = Ahilene Metropolitan Planning Organization

August 15, 2023

What is the hierarchy?

Utified Planmng
Wark Program

{dictates affort)

Transportation Plan
(20-year Horzon)

MTP Mid-term
Component
{10-year Horrzon)

T<DOT UTP

Continuing — updated Continuing — updated Continuing - updated Continuing - updated
at least once every two- at least once every annually. at least onci every
years. four/five-years, four-years.
+ Cooperative -
Cooperative - Cooperative -

*  Cooperative - i developed from goals developed with elected developed with
developed with and ob?:cdm,es gea officials, local planning ﬂssism‘,’.,m across
assistance from identified by governing organizations, and the multiple agencies and
stakeholders and other board and public. staheholders.
agencies. steheholders.

« Comprehensive - Comprehensive =

= Comprehensive - = Comprehensive - covers projects across matches projects to
covers all cavers all all transportation federal, state, and local
transportation modes, transportation modes. modes. reVEnue SoUrces.

Outreach . . . Continuing, Cooperative, Comprehensive

MPO 101 = Abilene Metropolitan Planming Organization

August 1o, 2023



What are the Policy Board’s responsibilities with these documents?

= The MPO policy board formulates

and evaluates transportation e pariaimation
improvement alternatives, PEEREIGIED Plan
sensitive to the context of (Contnang eto
regional interest and scaled to Toz“f““:"‘;‘”P,1
the size and complexity of the : LS
reglon - UTP Advisor

» The policy board develops the Transportation
core MPO documents. et Byears of Ham

UTP Advisory

MPC 101 « Abilene Metropolitan Planning Organization August 15, 2023

What Is the difference between planning and programming?

Planning - identifying |
solutions to situations,
challenges, and problems. | Programming - Assigning specific
projects, with specific funding, to
specific fiscal years for

construction or implementation.

MPO 101 « Ahilene Metropelitan Planning Organization August 15, 2023




What Is the Unified Planning Work Program?

A Unified Planning Work Program (UPWP) is an Goseripton
annual or biennial statement of work 23C.FR.5420 Planning and Research Program Administration

identifying the planning priorities and activities 235%2355
to be carried out within a metropolitan :

x 2 23 U.S.C.§ 134 Metropolitan Transportation Planning
planning area. The document includes: e
23 U.5.C.5135 statewide Planning

Unified Planning Work Programs

= Planning data and analysis tasks. 23U.5.C.5 133 Efficient Environmental Reviews for Policy Decision Mating
= Public outreach activities. ::oli:gbi Financial Management
- MTP and TIP prepa ration, inCIUding 2 C.ER. 200 Uniform Administrative Requirements, Cost Principles, and
supporting new federal emphasis areas, fAcLReqhements jopfedemlAwards
i H 49 CF.R, Part  Uniform Administrative Requirements for Grants and
rEglonaI studies and prod ucts. 18 Cooperative Agreements to States and Local Governments
» Federally-funded studies. 49 CFR. Pa | GOVemmentwide Debarment and Suspension (Non-
29 procurement) and Government-wide Requirements for Drug-
free Workplace (Grants)

FTA Circular  Program Guidance for Metropolitan Planning and State
8100.1C Planning and Research Program Grants

MPO 101 = Abilene Metropolitan Planning Organization August 15, 2023

What Is the Metropolitan Transportation Plan (MTP)?

= Describes vision for the region, and policies, [N NN N

operatlonai strategles, and projects for 23 US.C. § 13Kh) i} These laws describe the structure and requirements
achieving the goals. of MPOs as well as the scope af the metropolitan

49U5.C.§5303 planning process.
= Covers at least the next 20 years.

. 23CFR.§450.316
* Leads to an intermodal system. Thesa laws discuss planning assistance standards for
metropolitan planning agreements, congestion

= Reflects public involvement. 23CFR.5450320  management, and the development and content of

. . . . the metropolitan transportation plan.
= Contains a financial plan and is fiscally
constrained.

23CFR.5450322

23CFR.5500.109

* |s updated every four-years Defines the requirements, strategies, and
. . 7 performance measures that must be integrated into a
(five-years in non-attainment areas). 23CFR 5500110 | Congestion Management System (CMS), Public
Transportation Management System (PTMS), and
* 43 T.A.C. Rule §16.4 requires an MPO Plan to 0 Kemen Sysiam (rMs)

Intermodal Management System (IMS.)
include a mid-range component covering a 2

period of ten-years.

MPO 101 = Abilene Metropolitan Planning Organization




What is fiscally constrained planning?

= Federal regulations require Metropolitan
Transportation Plans (MTPs) and Transportation
Improvement Programs (TIPs) to be “fiscally
constrained.”

Fiscal constraint is defined as a
demonstration of sutficient funds, from

- o : . Federal, State, local, and private sources,
= Fiscal constraint is demonstrated by including

sufficient financial information to confirm that
projects in those documents can be implemented = _
using committed or available revenue sources. well as 1o operate and maintain the entire

= Reasonable assurance is needed that the federally systeni. Th.is demonstration is carried out
supported transportation system is being adequately by comparing revenues and costs.
operated and maintained.

which will be used to implement proposed

transportation system improvements, as

Source: wad Slates Depuunom of Transportation, Fedaral Hipway Adminisiration and Federal
Transh Planning Process Briefing Book, 2018 Edithen, p. 27.

MPO 201 = Alylene Metropolitan Planning Organization August 15, 2023

Unified Transportation Program

STATEWIDE LONG-RANGE TRANSPORTATION PLAN

WHAT IS THE PURPOSE

METROPOLITAN TRANSPORTATION PLANS OF THE UTP?

LONG-TERM VISION

' UNIFIED TRANSPORTATION The UTP Is an inlermediate, 10-year
PROGRAM programming document that Is part
LT = : b g of TxDOT's comprehensive planning
STATEWIDE TRANSPORTATION
IMPROVEMENT PROGRAM - and programming process and serves
: as a bridge between Long-Term Vision

LETTING and Project Development.
SCHEDULE

PROJECT DEVELOPMENT

2 ysars 4 yoars 10-yasr 20-yenr 24-yanr
of projects of profects program plan plan

Within the UTP framework, TxDOT works with elected officials, local planning organizations, and the
public to select and fund the state's highest priority transportation projects.

‘yiphitml, Accessed July 2023.

MPO 101 = Abilene Metropolitan Planning Crgarization August 15, 2023




Funding Categories

1. Preventauve ~ ey g 3. Non-Traditionally

=" " ; 4, Siatewide
N e - 2. Metro and Urban IH Funded Transportation

Connectivity Corndor
Projects

R g ~ Area Corridor Projects Projects (Imcludes {ocal
and private funds)

5. Congestion
Mitigation and Air
Quality Improvement
alr quality non-
attainment and
mamnienance areas)

6. Structures .i;;.'.‘:_* g L -
Replacement ang 7. Metropolitan Mobihity

Rehahilitation . and Rehabilitation 8. Safety Projects
ibridges - priontized - (TMAs only} i-
-

statowide)

9. Transporation
Alternatives
(TMAs get designated 16. Supplementat 11. District
amounts: cthers Transportation Projects Discretionary
compeie
statewide)

MPO 101 = Abilene Metropolitan Plannin ganization

What is the Transportation Improvement Program?

= Astaged, multi-year, intermodal program of [ D

prioritized transportation initiatives 23US.C.§ 134 (h) (j and

- ; k) (31and (4]
consistent with Plan. :
23USL.5135 Statewide Transportation Planning

Metropolitan Transportation Planning

= Shows annugl activity for the I.I'II'T.Ial years of L ETurane e Reva oY oot
the Metropolitan Plan . . . a minimum four- Decision making
year horizon. 23USC.65204  Federal Lands Highways Program

- - -~ . o 43 U5C. 55304 Statewide T tio 1
= Contains a financia! plan and is fiscally faiswide raneponation Elennine

i -Congestion Management Process in Transportation
conStra | ned * 23 CFR. Part 450 5 320, Management Areas, Development and Content of

= An initiative not listed in the TIP cannot 224,326,228, 33,end e ;j;;;:‘;,;*:;f‘:,:;:';‘:,::;:"gp;";ﬂ,;;ge =1e
receive FHWA or |_—|‘A funds. Selection From the TIP, and Annual Listing of

Obligated Projects, respectively

= Reflects public involvement. 235G A Part 50056 106, CoNEestion Managament System, Pubic

T rtation M S , and
= Must be updated at least every two-years. foedia PR S&QE&Z’?&‘E@?&&W

MPO 101 = Abilene Metropalitan Planning Organization AugLst 15, 2023 az




What is the Public Participation Plan (PPP)?

The PPP is an integral part of the transportation process which helps ensure
that decisions are made in consideration of and to benefit public needs and
preferences. The federal authority behind the PPP is noted in the table.

“ .I:Ir-“-rl-rlrllt .!-:n

23 US.C. § 134(%5)B)
These laws state that MPOs are required to develop a public participation plan, in consultation with
interested parties, that provides reasonable opportunities for all parties to participate in and
23CFR.§ 450316 (s} comment on transportation plans.

‘This act prohibits discrimination on the basis of race, color, or national origin In programs and
e i activities receiving federa) financial assistance.

. This ensures meaningful access to the benefits, services, and information of thelr program and
Tde Viand implemerting reguiations .1 itles for LEP individuals.

MPO 101 « Abilene Metropolitan Planning Organization August 15, 2023

Thoughts about engaging the public ...

= Go beyond simply “checking the box” . . . address the spirit of the
requirements.

feaningful

y = . e , E tunities t
= Best practices include: e fully nformedt - g EGs Spmions
" " . . - . and concerns abaut
= Give the public purpose in planning by taking the e e
. A = e 7 issues in an orderty
pal’tiCIpation tO them- the Process. manner and
= Find locations with good bicycle, pedestrian, and transit 2ppropriale o,
connections.

= Set milestones and celebrate accomplishments. Each MPO must

Transportation have a Public

. e lans, polici d MEal
= Develop and explain benefits with participation from policy e Sk Pa”'ﬁ'gggggp‘a“
board. IRk e Thl periodically.

= Find methods to acknowledge entities and individuals for
participating.
S0 . FHWA, Ti Division.
More information available from Public Involvement Best Practices-- Susan Howard = A Jexae Dhvsion

{TxDOT TPP), December 8, 2022 TEMPO meeting presentation,

MPO 101 « Abilene Metropohitan Planning Organization August 15, 2023




Freight and Intermodal Planning

Rail

® Planning for Local origin/destination and pass-through Rail
traffic.

= Studying and recommending improvements for at-grade
crossings.

= Accommodating access to and from Intermodal transfer
facilities.

Trucks
= Planning for local origin/destination deliveries.

= Facilitating pass-through truck travel and accommodating
safety rest stops.

= Accommodating truck stop access.

MPO 201 = Abilene Metropolitan Planning Crganization Aupust 15, 2023 35

Complete Streets Planning

= Planning for motorized and non-motorized street facilities.
= Should address accommodations for utilities.

= Goals for Complete Streets:
= Provides safety for all users.

» Serves all users.

= Keeps built- and natural-environments _BZELL

in mind.
= MPO may play role in developing model

complete streets ordinances for member
agencies.

MPQC 101 = Abilene Metropolitan Planning Organization August 15, 2023




Resilience and Vulnerability Planning

» FAST Act (2015) requires MTP to include an assessment of capital
investment and other strategies to reduce vulnerability of
infrastructure to natural disasters.

= Resilience Improvement Plan (RIP):
® QOptional.

® Provides for reduced match regquirements
on certain projects; but must meet
federal requirements.

MPO 101 = Abileng Metropalitan Flanming Organization August 15, 2023 a7

Actlve Transportation Planning

= |Improve access, mobility, and safety for e
transportation, health, and recreational uses. — Bus stoe pexsiy
SHARE OF URBAN TRAFFIL. INTERSECTIONS i
» Enhance the region for tourism, economic S ey A"’"

development, and as a “healthy” place 1o live.

= Ensure American with Disabilities Act (ADA)
compliance.

MPO 101 = Ahilene Metropohtan Planning Organization Auglst 15, 2023 38




Funding Realities

= Nothing is guaranteed!

» Federal funds seem consistent as these are based on multi-
year federal transportation bills (legislation). Key is

Carpigr Phuy

consistent appropriations. T et RS

= State funding is more variable:

= Proposition 1 - Severance (oil and gas production) taxes
(dependent on prices and production levels).

= Proposition 7 - State motor fuel tax, vehicle registration
fees, and sales taxes (dependent on the overall
economy).

= Wherever possible, leverage funds from all possible
sources.

MPO 101 =« Ahilene Metropolitan Planning Crganization August 15, 2023

MPO continuing challenges . ..

Planning — Operations and Studies.
Projects — Rising labor and material costs.

Funding

Turnover — All positions!
Recruiting — Location, location, location.
Pay — Compete with member agencies and private sector.

More requirements — Less time to complete needed studies.
Federal “strings™ — Matches and mitigation.
Policy board requests — Compete with other external priorities.

MPO 101 = Abilene Metropolitan Planning Organization August 15, 2023 40




Transportation Planning and Programing (TPP)
Division Field Representatives — Starting October 1, 2023

* g Casey Wells
s fCasey.Wells@txdot.gov)

Sara Garza

- ! ! I 7 X = Brigida Gonzales
: i L U = RPN (Brigida. Gonzales@ixdol gov)
i 'x__1 - A o = c 1 Bryan-Cellege Station. El Paso. Grayson Couniy, Yichita Falls
E.,‘ e [ T e~ Y Raymond Sanchez
L : oo : (Raymond Sanche2@iadot.gov)
i . | Alame Area. Cospres Chash, Feo Grande Valley, Victoha
| - e ‘ Mansour Shiraz
(Mansour.Shiraz@txdaot.gov)
Beaumont-Port Arthur, H-GAC. Longview. Tyler
Cplfraele Phillip Tindall
E o - =3 ‘ (Phillip.Tindali@txdot.gov)
B v b e e S L it __ Abilene, Amarilio, Lubbock, Texarkana
Map source: Taxas Depariment of Transportation, hiips://®p dot siaie te. s/ pub, edod-
o/ maps ‘mnd Lo g pet, accessad July 2023.

MPO 101 = Ahbilene Metropolitan Planning Crganization August 15, 2023

1] TEXRALTRANSPORTATICH

PLAN2050

MPO 101

Abilene Metropolitan
Planning Organization

Bob Hatlewt
Texas AZM Transportation Institute
r-hazlett@ttl.tamu.edu

Urniless Aae cotad, ot in thia pr ware ratrieved from the Texas ARM Transportation instiute database. Accessad July 2023,

MPQO 101 « Abilene Metropolitan Plannming Organization



e TxDOT Project Management, Funding, and Consultant Management — Michael Haithcock, Billy
Dezern, and Julie Rogers



SEHT OF TRANSPOHTA

TXDOT PROJECT
MANAGEMENT

Michael A. Haithicock, P.E.
Director of TP&D Abilene

Thursday, August 10, 2023

The P s o Rabing of projects and programs that
ary planned (o be constructed in tha Hast bn yssrs.

Project development ncludes sctivites such ss
peshminary snginsering work, sfrironmentst
analysla, Aght-of-way scquisition and design.

Dwtpits s Importance to ThDGT sa & planning snd
proframeming tool. the UTP v noiher » budgetnor o

Resrvessaa for
nnd tha pubiic In undsrstandmg the project
deyslopmaent commimants TaDOT i making.

SAFETY
MAINTENANCE

BRIDGE MAINTENANCE




MPC Projects use Federal Funding and Federal Law

MPO PROJECTS ADDRESS:
1) SAFETY SAFE AND EFFICENT TRAFFIC MOVEMENT
2) CONGESTION INCREASING TRAFFIC VOLUMES
3) CONNECTIVITY WIDENING AND RELOCATION OF ROADWAYS
PROJECT MANAGEMENT  COMPLEX ENVIROMMENTAL DOCUMENTS
RIGHT OF WAY ACQUISTION
UTILITY RELOCATION
Where to Find Highway Law e
| ey v e £ e e Hisrsrcsy of Laws and Regulations
"
s
m—— A
+ Usdicem R shen Act n

+ Belent ) wil, Dk, A1 of 1990
- AP St i hetel

Thursday, August 10, 2023

MPO Projocct Manapgoment Process

Needs ldentification
Projact Selection
Consuitant Selection
Concept Stage
Environmental Process
Preliminary Design
Preliminary Pian Review
Create Right of Way Plans
Acquire Right of Way

. Final Plan Review

10. Relocate Utilitles

11. Let Project o Construction
12, Construction

—

EENPNBWNEO

Needs 1dentlflcation # Project Scicctlon

QOnce B project is suggestad, research should be conducted to prionitize
the need for one project relative to others competing for limited funds.

Many factors are considered in detarmintng project need such as traffic
analysis, pavemant conditions, crash frequency, geometrc standards,
local governmant proposals, and statevdde goals an objectives.

Needs ldentification include the site wisit with the Design Team to
proparty assess project needs 1o adequatsly design the project.

All projects must ba approved by the Texas Transportation Commission,
either by Inclusion in the Unified Transpartation Program or through &
project speclfic minute order, before beginning project development.




a. Scopa the Project
1. TxDOT scopas project with our staff bafore sdvertisement
2 Services approak ly 10% of C jon Cost

b Adverliss the Project
1. Four PEPS procurement advertisements every year
2. TaDOT spands $1.5 Blikon / Yesr on consutlant services
3. Over 1000 TxDOT projects to TaDOT consultants svery yoar

¢, Evaluate the Statement of Qualifications
1., Tha Brooks Act [Fedarst Law)
2. Many engingering fems will submi S0Qs 10 be avaluatad

& Nagotiste a Contract and HickoH
1. Consultaris have to nagotiste with subs
2. Contract Routing and Signatures

Consuftant Cost

Survey and Right of Way Plans § ™7

Environmental and Schamatic § 603,748

Final Plang $ 858515

Tosal $2,470,542

Consuitant Cost $ 2,478,542
Right of Way Cost $ 1,000,000
Construction Cost $15,000,000
Congsttart Cost / Construction Cost = 18.8%

Thursday, August 10, 2023




3. Concept Stage £ 2 months
4. Survey and Mapping

b. Trafiic Projactions

c. Proposad Typical Sactlon and Pavement Design

d. Creats Conatruction Limits snd Proposad Right of Way
& Examing Utlity Relocations

1, Project Lsyout

£ Prelimingry Cost Estimats

US 83 @ FM 3034 Landfill Road - Concept 1

US B3 @ FM 3034 Land¥ill Road - Concept 2

Thursday, August 10, 2023




Thursday, August 10, 2023

US 83 @ FM 3034 Landfill Road ~ Concept 3

$17 B hlmicn { Camuucnon)

US 83 @ FM 3034 Landflll Road -~ Concept 4

— $12.5 Mamon (Consructon)

."

Envienmeral Process 18-24 tonthy

Putiic Information Meating / Public Haaring,
Endangered Species

History and Archeclogy

Public Land snd Erviconmental Justics

Brefiminary Design

Plans, Profiles, snd Cross Sections:

Quantitses and Bid Rams.

Cogrtinate with Uthities and Raitrosd
Coontination with Federal Higway Administration

apgm

ppEm

6. Pretiminary Plag Reviow




1.

Crnats Right of Way Plans
2. Envimomantal Document must be slgned
9. Constant Revisions during the Deslgn Process

36 months

12-24 manths

10. Bakosatn Ltiities &8 months

11 Letepolect to Construction

12, Conatruction 18-36 months

MPQC Project Management Process

1. Project Selection

2. Consuliant Selection 6 - 12 months
3. Concept Stage 6 - 12 months
4. Environmental Process 18 - 24 months
5. Preliminary Design

6. Praliminary Plan Review

7. Create Right of Way Plans 4 - 6 months
8. Acquire Right of Way 12 - 24 months
9. Final Plan Review

10. Reiocate Utilitles 6 - 8 months
11. Let Project to Construction

12, Construction 18 - 24 months

|

Thursday, August 10, 2023




Most of the MPO Project Management Process
The 70 - 110 month project schedule is a typlcal scenario

Internal Risks

FHWA

Envirenmental

Right of Way

Utility Relocation
Unforeseen Obstacles

fFunding

Human Resources
Politics

Unforeseen Obstacles

1) The best projects are usually chosen and eventually bullt for the
MPO community.

2} Public participation, transparency, Bnd documentation are clear
and evident throughout the process.

w

Tha Federal Process IS very siow, but very fair, and landowners
ara treated faldy and hava due process and legal Fights.

4

Once projacts are completad, the publlc ks usually highly
complimentary of the final product.

5

Once completed, the projects usuatly stand thae test of ima for
many years to come,

Thursday, August 10, 2023




TXDOT
TRANSPORTATION
FUNDING

Billy Dezem
TxDOT - Abilene District

| 2024 uTP i

8/15/2023
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2024 LITR FUNDING CATEGURY DETAILS
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PEPS CONTRACTING
SELECTION PROCESS

Julie Rogers
TxDOT - Abilene District

: TxDOT Professlonsl Enginesring Procuremant Services (PEPS)

vie seient of busingss

¢ Texas | Pocurieg the morl quitied consuftarts ko delfves
#fisttrg rarsporisSen solutions lor Teszns
1 the private

sector gwvilves contractng lor -
architectural, eng.neering., and by
Sy SeTvicas u

Professional Engineering Pracuremest Services
represents tha consobdated procurement
orgsnitation supporting engineenny, archistiral
ard surveying contracts

TXDOT Professional Englneering Procuremant Services (PEPS)

PEPS Divisipn

Includes 8 Service Centars:

= Dallas Sarvice Canter
* El Paso Servica Center

+ San Antonlo Service Centar
+ Divislon Service Center
+ Central Service Canter

08/10/2023




1t Services (PEPS)

PEPS utilizes long range planning to meet the
professional services contract needs of the
Districts and Divisions at TxDOT. Planning is
staried weli In advance of sach fiscal year fo
ensura that contract capacity of common
contract disciplines are always available and
that required contracts for spacific projects are
procured when needed.

08/10/2023

The federal Brooks Act and tha states P

TxDOT Professionsl Englnesting Procuremant Services (PEPS)

requirg TxDOT to use qualifcations-based aelacﬁon (QBS} \when se1acﬂng [
PEPS providers. Under the QBS, price cannot be a ¢hiterion when evaluating
and sefecting the provider, Price Is instead a negotiable component, post

aejection.

TheBreoksAct
‘The policy of tha Federal Government to
publicly announca all requiremeants for
architactural and enginearing sarvces,
and to negotlate contracts for
architactural and engineering services
on the basis of demonstrated
compatance and quakiication for the
typa of professionsl services required at
!alund mmhh pdces.

Prefessions) Seryvices Procurermant Act
in procuring architectural or engineering
services, a government entity shall;

1} sefect tha most highly qualified
provider of those sarvices on the
basis of demansirated compatence
and quakfications; and

2) attempt to nagotiate with that
provider & contract at 8 isir and
reasonable price.

- Prof - lw - .' .{ .'

ﬂmlmmndmrmm 2 detenming their g Pewds for
 Sedviced by ...mumhm

humnmwwmmmmmerMNMrml.

Projects thart cal for & Mretl of saDerties of production birjond th cepatity of TaDOTa in-
house personnel are ldantified in the PEP's Fiscal Year Procutemant Flan

* ElscalYent Erecuwment Plan -
= Documents long-tern nesds
= Roviewed anef Approvet by PEPS Steenng Committes
= Developed into four Waves er Advartisemans

FY (Curronl) Wave Plen |- FY Ploxt|

o

&&rﬂ.ﬂ|31&:1;.hﬂ =T £ ;..-.?9'.|."_"'.

|
et
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TXDOT Professional Enginesting Procurement Services (PEPS)

* Consultant Selection Taam (CST) - Prior to the beginning of a procurement
wave, a CST must be appointed for each procurement. Tha CST evaluates
statements of quallfications, proposals, and Interviews, setects a prime
provider based on demonstrated qualifications and conducts debrlefs when
requested. The CST cansists of three to five gualifisd members; ona belng
the TxDOT Project Manager and ong member |s required to be a Professional
Engineer.

= Scopeof Waork - Tha TsDOT Projact Manager defines the scope of wivk
which definas the work to be done and the manner In which it is to ba
accomplishad. The scope of work includes all expected project deliverables
along with the work schadule and estimated budget.

= CSTWave Kickoff - Three weeks prior to contract advertisement, the CST
and PEPS meet for & mandatory kickaff maeting where key aspacts of the
process are reviewed, and work plans, Umelines, and contract objectives are
esiablished,

08/10/2023

TxDOT Professlonal Enginesring P t Servicas (PEPS)

Beqyrelios Qetiser RE) ] i
AnRFT pereraly refutrad 1 33 @ sdlcrtaton, v & The RFP t wery pimitar Lo U P but i uied i !
Publ announcEme that sdverties the pliar of that RFG whvan Fedutal Fundaing o iredlved |
deperimenl's intent t3 wtiter incdd ) arthdethutal W1y [royott Deieg protisted

angreernd, o sunveying aeaict PG ore 1
posted on the TeDOT uxterhat sits 41 on the Proteosah -

Electtnwe Stvtn Btk Taidy 05 fo6 & Menefam Previats propars snd lubma thay Propotsl

of 14 canlivictar i, Thk Sl Tamt 1 Lbad wiviny SREmanL I HAE 10 T RFP Thid Qooument
1 mchvitabi] [rtgect LAULNS Stats Furling [ ‘wheh i [Ty

Fadutal Funsng

faatemend pf Oyathcytons (R00) -

Prowders prepane and submd ther Statsmen of

RO

This document . prowided whan an advertsed |
progect ublires $tate Furday |

00 of Bropossl Scrpening ang Scorng - 500°s and Proposals are screened 1o
ensute they ate prapared acconding (o the RFQ or RFP instructions, SOQ's and
Propasais that pass scraening are then scored by CST members. The number of
cotitracts belng procured in B solicitation, plus thiee, witl be the number of top
1anked providers shartSated to advance for interviews for a final evaluation by
the CST.

TXDOT Professional Enginasting Procuroment Services {PEPS)

* Providerinterviews & Selection - Interviews are conducted and scored by
CST members and the provider with the highest scores is sefected and
advances to negotiations.

+ Negotistions - PEPS and the provider begin rote negotistions Lo estabiish a
falr and reasonabda price for the services. If a price cannot be agreed upen,
PEPS terminates negotiations with the provider and commences negotiation
with the next most qualifiad provider, This p untll a falr and
reasonable price is agreed upon.

- Specific Deliverable Contracts- the scope of work, rates, Level of
Efiort and work schedule are negotiated at the contract lavel

= Indefinite Deliverabla Contracts = Additlona! nagotiations taka place
at the work authorlzatian level, where the project-specific dataled
scope, Level of Effort and work echadule are negotiated




TADOT Protessional Engineering Procuremont Services (PEPS)

= Provider Rebriefs - Following selection, PEPS schadules debrefs for
eliminated providers {If requested), which [dentify areas of weaknass and
help prowiders improve future S0Qs and interviews.

+ Pmolact Management aod Contract Administration - Once the contract is
executed, it Is the responsibility of the TxDOT Project Manager, In
coordination with the PEPS Divislon, to manage the contract or work
autharizations to ensure the work Is performed as scheduled and within the
contracted budget.

08/10/2023

TxDOT Professions! Engineering Pracuramant Satvices (PEPS)

PEPS Contracting Process
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2| 2010 36 action items overa
_1100 to 180 day working period
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e MPO Boundary Expansion



Abilene Urbanized Area and Metropolitan Planning Area

Path: V\Abilene MPOWMaps\metro-area 2010 census 8.5x11.mxd
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e Discussion of Current And Future TxDOT and MPO Projects, and Related Projects.



THE ABILENE METROPOLITAN
PLANNING ORGANIZATION (MPO)

PROJECT NOMINATION FORM

The Abilene MPO welcomes your comments and suggestions and is accepting nominations for
proposed transportation projects of local and regional significance for consideration.
Proposed projects may include highway, bicycle, pedestrian, and transit improvements.

Project Name :

From / To Limits :

Submitted by :

Phone : Emall :

Description :

Please mail, email, or fax to:

Abilene Metropolitan Planning Organization Email: abilenempo@abilenetx.gov
209 South Danville Drive, Suite B-212 .
Abilene, Texas 79605 Fax: {325) 676-6398

Website: www.abilenempo.org

For any additional questions, call us at (325) 676-9999



Public Comments and Transportation Suggestions |

Hame
First Last
Tide (optional)

Organization Agency

Phone Number (optional)

IrE IFX @ I¥EY

Email - Of you wish to be contacted back)

Comments

Submil

Puweredbyw

| Public Notification Request Form §

Notification Request Form
* flegquired Freld

Name *

Fergt Last

1 would like to be notified about MPO Informatian by *
1 Mail

[ Email

Maliing Address

Streel Address

Addreas Ling 2

City State | Province | Region

Postal | Zip Code Country



ABILENE

METROPOLITAN PLANNING ORGANIZATION

et s |

TRANSPORTATION IMPROVEMENT PROGRAM
FISCAL YEARS 2023-2026

Abilene MPO FINAL FYs 2023-2026 TIP Page 1 of 41



FUNDED HIGHWAY PROJECTS

Abilene Metropolitan Planning Organization
FY 2023-2026 Transportation Improvement Program
Highway Projects FY 2023

DISTRICT COUNTY csi nwy PHASE oy PROJECT SPONSOR YOECOST

Abilene Jones 0972.03.021  FM 1082 Consteuction Abilenc TXDOTAMPOCoA  § 7,000,000.00
LIMITS FROM: West of Chey enne Creck Road REVISION DATE: 023
LIMITS TO: East of Dam MPO PRO L. KUM: S1082-F7-CA
PROJECT: FM 1082 Relocate Dam Road Jones Co. FUNDING CAT(S):  2U, 11,3
O RO, . RELOCATE M 08 AT FT PHANTOM DAM e
REMARKS Estimated let daic 0872023 { PROJECT Project Created in Amendment £5, Funding adjusted in FY
= | MISTORY: 2023-2026 TIP, TPC & Let date chgd 02723
________ TOTALPROJECT COSTINFORMATION 3 AUTIORIZED FUNDING BY CATEGORVSIARE ]
PRELIMNARY ENG: $ 36248240 : : FEDERAL STATE LOCAL e TOTAL
ROW PURCHASE: S L0000 1 oorop ICAT2U: 5 240000000 S G00.00000 $  3,000,00000
CONST COST: § 70000000 ! approvED lcaTi: s sovovooo s 20000000 $ 1,000,000 00
CONST ENG: § 48306328 : FHASES Ec.\T » $3,000,00000 S  3,000,000.00
CONTINGENCIES: S 39760000 1S 700000000
INDIRECT COSTS: s 21453040 ) !
BOND FINANCING : ETOT,\I.- § 320000000 S  RODOO00D § $3,000,00000 §  7.000,000 00
PT CHIG ORD: | i '
TOTALPRCJECT COST: 5 10.181.376.08 | !
Abilene MPO FINAL FYs 2023-2026 TIP Page 13 of 41



Abilene Metropelitan Planning Organization

FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2024

DISTRICT COUNTY csJ Wy PHASE cry PROJECT SFONSOR YOECOST
Abilene Jones 3068-01-012  FM 3034  Construction Abilene MPO 5 2,600,000.00
LIMITS FROM: us83 REVISION DATE: 073
LIMITS TO: Near PR 343 MPO PROJ.NUM:  §3034-E22.RM
PROECT:  EMomUssseEmew FUNDING CAT(S):  2U
DESCRIPTION: Echnb Td EII‘-JEI (add shouldersy ]
as: Estinated et datc 0272024, Cirl CSJ #0033-05-089 HE R = R e
i IS TORY: Amendmen1#3) Controlling Project D0031-05-08Y Funding
H * adpsted in FY 2023-2026 TP, 02/23 moved to 2024 & Let Date
D e . _chg,mpE2procss 06801012 83068 01015 |
TOTAL PROJECT COST INFORMATION ! AUTIIORIZED FUNDING BY CATEGORY/SNARE
PRELIMNARY ENG; $  127,522.50 : : FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: s s | oS IO iCI\T W; § 208000000 §  S20,00000 $ -8 - S 2,600,000.00
CONST COST: $ 260000000 | APPROVED |
CONST ENG: S 9827040 : FHASES :
CONTINGENCIES: S 8200000 §S  2,600,000.00
INDIRECT COSTS: 5 60,378.00 ' '
BOND FINANCING 5 s : ETOTAL: § 2,080,00000 S  520,00000 3 - |s $  2,600,00000
PT CIIG ORD: i i
TOTAL PROJECT COST: $  2,968,170.90 l '
Abilene Metropolitan Planning Organization
FY 2023-2026 Transportation Improvement Program
Highway Projects FY 2024
DISTRICT COUNTY c5J WY PIIASE cry PROJECT SFONSOR YOECOST
Abilene Jones 3068-01-015 FM 3034 Conslruction Abilene MPO 11 3,640,000,00
LIMITS FROM: Brick Road REVISION DATE: 0223
LIMITS TO; FM 600 MPO PROJ.NUM:  §3034-E22-RM
PRoJECT Rsoalemscowmy FUNDING CAT(S):  2U
DESCRIPTION: Reliab Road
REVARKS: | Estomsted bt dae 012029, €l CS) 10033.05.080 1 prosmeT
Py i HISTORY: Addet02:23 revsion spRCSJ 3068 -01-012 (US 43 10 FM600)
[T TOTALPROJECT COST INFORMATION T T T T T UTioRzZED FUNDING BY CATEGORVSHARE. |
PRELIMNARY ENG: S 178,531.50 | i FEDERAL STATE LOCAL LC TOTAL
ROW PURCIIASE: $ . : COST OF ic,\'r n S 201200000 § 7B,00000 § - is $  3,640,00000
CONST COST: $  3,500,000.00 | Al]:i'll:l;\'r:jl’_ﬂ ic,\r w: s -8 -8 -8 H
CONST ENG: $ 17197320 )
CONTINGENCIES: s s 360000001
INDIRECT COSTS: s 105,661.50 E i
BOND FINANCING 3 - ITOTAL:  § 291200000 § 728,00000 § - 8 .S 364000000
T CHG ORD: $  143,500.00 ' i
TOTAL PROJECT COST: S 4,099,666.20 : :
Abilene MPO FINAL FYs 2023-2026 TIP Page 14 of 41



Abilene Metropolitan Planning Organization
FY 2023-2026 Transportation Improvement Program
Highway Projects FY 2024

DISTRICT COUNTY CSsJ HWY PUASE iy PROJECT SPONSOR YOECOST
Abilene Jones 0033-05-089 Us 83 Construction Abilene TxDOT s 10,520,000.00
LIMITS FROM: 1 0 miiles nonth of FM 3034 REVISION DATE: 02723
uwitsto: —— TaglerCowmy line MPO PROJ. NUM:  50083.B2.01
PROJECT: US B3 and FM 3034 Overpass Landfill Road FUNDING CAT(S): 4
_l_)l-?El.l‘IIO'\'.: Constiuct tow ovorpass (2 Lanes each direction)
REMARKS:  Gotmered b dme 022024 T T T T T Revised 0772020 (otal project cost, TIP FYs 2019-2022, chg |
| PROJECT  FY from 202§ to 2022 amend #1, (Moved from 2022 10 2023
! HISTORY: Amendment #3) Funding adjusted in FY 2023.2026 TIP,
Lieh i Maved ta 2024, 02723 split 2 projects (0033-06-121)
T T OTALPROJECT COST INFORMATION I AUTHORIZED FUNDING BY CATEGORYSHARE |
PRELIMNARY ENG: £ 528,808 00 i ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: s - | COSTOE iC.\T-I § B41600000 S 2,104,00000 § -8 - §  10,520,00000
CONST COST: $ 1052000000 | APPROVED |
CONST ENG: $ 62800440 : PHASES :
CONTINGENCIES: $ 79200000 | S 10,520,000.00 |
INDIRECT COSTS: S 312,968.00 t l
BOND FINANCING H 5 : ETOT,\L- S B41600000 § 2,10400000 § - Is - § 1052000000
T CHG ORD; s - i
TOTALPROJECT COST: $ 1278187040 I I
Abilene Metropolitan Planning Organization
FY 2023-2026 Transportation Improvement Program
Highway Projects FY 2024
DISTRICT COUNTY s nwy PHASE cIy PROJECT SPONSOR YOECOST
Abilene Taylor 0033-06-121 Us®3 Construction Abilene TADOT £ 3,000,00000
LIMITS FROM: Jones Caunty Line REVISION DATE: 02723
LIMITS TO: Near W Sumintit Rd. MPO PROJ. NUM: S0083-B2-01
prOSECT:  USSIandFM 3034 Ovepass LandfilRead FUNDING CATS): 4
B T e
e S E ll;;(')r‘:)l.::;r': Added 02/23 evawon_ splt CS1 0033 05.089 mto 2 progcis
e e e e e O U U
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIMNARY ENG: s 15864240 ) | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: 5 5 : COST OF ic.\r 4 $ 240000000 § 60000000 § - IS - §  3,000,00000
CONST COST: $ 300000000 | APPROVED |
CONST ENG: s imogorye ! THASES |
CONTINGENCIES: § 22809600 : $  3,000,000.00 :
INDIRECT COSTS: s oo i
BOND FINANCING 3 - ! !TDTAL‘ $ 240000000 § 600,00000 § - - § 3,000,00000
PT CIIG ORD: s E : :
TOTALPROJECT COST: £ 365776437 i i
Abilene MPO FINAL FYs 2023-2026 TIP Page 15 0f 41



Abilene Metropolitan Planning Organization
FY 2023-2026 Transportation Improvement Program

Highway Projects FY 2025

DISTRICT COUNTY cs) nwy PHASE cry PROJECT SFONSOR YOECOST

Abilenc Taylor 0663-01-024  FM 707  Construction MPO/T:DOT s 7,840,000.00
LIMITS FROM; FM B9 {Buffalo Gap Road) REVISION DATE: 0223
LIMITS TO: Us 83 . MPO PROJ.NUM:  S0707-FI-CA
prosect: pmowemseTousss FUNDING CAT(S):  2U
e L R Tl e
::\l,\m\s: Ll : I';:‘s(.)r’:ﬁ,z Added into FY 2023-2026 TIF, 0223 updatcd limits from
[ TOTALPROJECT COSTINFORMATION T T T T T T T AUTIONZED FUNDING BY CATEGORYSIARE |
PRELIMNARY ENG: S 364,574.70 : : FEDERAL STATE LOCAL 1c TOTAL
ROW PURCHAS E: §  6,904,100.00 | - ic,\'r W $ 627200000 S 1,56800000 $ - s - '§  7340,000.00
CONSTCOST: § 784000000 | APPROVED |
CONST ENG: $ 44195382 : FHASES :
CONTINGENCIES: $ 4030000 S  7.840,00000 |
INDIRECT COSTS: $ 576870 l |
BOND FINANCING $ 5 : {'ro*mu $ 627200000 § 156800000 § $ - S 7,840,000.00
T CHG ORD: 5 -1 i
TOTAL PROJECT COST: S 16206697.22 ) i
Abilene MPO FINAL FYs 2023-2026 TIP Page 16 of 41



Abilenc Metrepolitan Planning Organization
FY 2023-2026 Transportation Improvement Program
Highway Projects FY 2026

DISTRICT COURTY Cs4 WY PHASE CITy PROJECT SPFONSOR YOECOST

Abilene Taylar 0-06-109 20 Construction Abilene TaDOTMPO $ 67,199,999.00
LINMITS FROM: Judge Ely Bivd REVISION DATE: 02723
LIMITS TO: Sil 351 MPO PROJ. NUM: 5020-£25-CA
PROECT:  WI20SXLANESNEARJUDGEELYTOSNSL FUNDING CAT(S): 12,20
e A T B e e e e e s e m e e e ]
REMARKS: Estimated lct dale 062026 T PROJECT  Added into FY 20232026 TIP {Partial Project from MTP) -
7 i IISTORY: {updated description, let date, and MTP 0223)
[ TOTALPROJECT COSTINFORMATION T T T UTORZED FUNDING BY CATEGORYSIARE. |
PRELIMNARY ENG: $ 312375000 i : FEDERAL STATE LOCAL Lc TOTAL
ROWPURCIIASE: i COST OF iCAT 1: § 37,75999920 § 943999580 § - 5 - 5§ 47,199,999.00
CONSTCOST: S 67,19999900 | APPROVED ICAT2U:  § 1600000000 S 4,00000000 $ -8 - $ 20,000,000.00
CONSTENG: $  3,744,500.00 } PHASES E
CONTINGENCIES: $  3,750,00000 | S 67,199,999.00 |
INDIRECT COSTS: $  1,843,750.00 i i
BOND FINANCING E ETOTAL: § 53,759,99920 § 13,439,09980 § Sl - - 5 67,199999.00
PT CHG ORD: | |
TOTALTROJECT COST: § 79,670,999.00 i i
Abilene MPO FINAL FYs 2023-2026 TIP Page 17 of 41
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FUNDED HIGHWAY PROJECTS MAP

FYs 2023-2026 TIP Highway Projects

—
Highway Project (FY}

w——e Principal Arterial {Other)

Municipal Boundaries
__ ABILENE
IMPACT
CITYE
—E |

Principal Arterial (FWY & EXPWY)

0 D7515 3 45

6

SRR Miles

T

i

2
S Hth 3=
' > = \ 0 l-f.
‘.‘ ﬂ_j_ 3 !
/ 1
WV
= - )

1. FY 2023 - FM 1082 FROM West of Cheyenne Creek Road To East of Dam

2 FY 2024 - FM 3034 FROM US 83 TO Near PR 343
3. FY 2024 - FM 3034 FROM Brick Road TO FM 600

4. FY 2024 - US 83 FROM 1.0 miles north of FM 3034 TO Taylor County Line
5 FY 2024 - US 83 FROM Jonss County Line TO Near W. Summit Rd
6_FY 2025 - FM 707 FROM FM 89 (Buffalo Gap Road) TO US 83

7.FY 2026 - IH 20 FROM Judge Ely Blvd. TO SH 351

Abilene MPO

FINAL FYs 2023-2026 TIP
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GROUPED PROJECTS CSJs (HIGHWAY)

All state and federal funds used for roadway purposes in the Abilene Metropolitan Area are in categories of funds
that are constrained on a statewide basis. The Abilene MPO adopts the use of statewide groupings of non-capacity
projects in the listed categories for all qualifying projects except those that are specifically listed on an individual
basis in the document.

Grouped Projects include a Transportation Alternatives Set-Aside (TA) Program Project called the South 14™
Street Walkability Project that extends from Pioneer St. to Barrow St. The Federal Funds awarded are
$1,749,126 and a local match of $437,281 for a total of $2,186,407.

Abilene MPO FINAL FYs 2023-2026 TIP Page 20 of 41
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FUNDED TRANSIT PROJECTS

NOTE: On February 29, 2012, TxDOT issued a Memorandum to all MPOs with less than 200,000 population
NOT to include any projects in the respective TIPs that contain FTA funding from Section 5310 (Elderly and
Individuals with Disabilities), Section 5316 (Jobs Access and Reverse Commute, or JARC), and Section 5317
(New Freedom) grants. TxDOT is the recipient of these funds and will program and administer these funds
for projects they will include in their State Transportation Improvement Program (STIP). This allows TxDOT
to program the projects on a broader, more regional basis.
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FY 2023 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Fund-inn Information (YEDE]

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 1D Number

Amendment Date & Action

City of Abilene
Operations (TR-01-2023)

2023

Operations-Opersating expenses for
full transit modes-fixed route/ADA
Includes wages/fuel, supplies

HIA

Federal Funding Category 5307

Federal (FTA) Funds 51,572,528 00
State Funds from TxDOT $ 37098300
Other Funds § 7B6,264.00
Fiscal Year Cost ¥4 2,729,780.00

Total Project Cost $2,729,7E0.00
TNCa Requested 3 -

TDCs Awarded 5 -
{Date & Amotunt)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase

Brief Project Deacription
Sec 53049 ID Number

Amendment Date & Action

City of Abilene
Planning (TR-P1-2023)
2023

Planning-Activities and wages for
employees conducting planning.

MNIA

Federal Funding Category S307
Federal (FTA) Funds 35 65,000.00
State Funds from TxDOT 3 -
Other Funds 5 13.000.00
Fiscal Year Coat ¥s 78,000.00
‘Total Project Cost 5 78,000.00
TDCs Requested 3 -
TDCs Awarded s -

{Date & Arnount)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Capttal (TR-C1-2023)

2023

Small capital equipment purchases,
shop equipment, maintenance parts,
Signs, farebox and fare box suppties
MNJA

Federal Funding Category 5307
Federal (FTA) Funds $ 338.352.00
State Funds from TxDOT -] -
Other Funds 35 &67.670.00
Fiscal Year Cost "$ 406,022.00
Total Project Cost $ 408,022.00
TDCs Requested 3 -
TDCs Awarded 13 -
(Date & Amount)

General Project Information

Fundin:_; Information {(YOE)

Project Sponsor
MPO Project Information
({reference number, etc)

Apportionment Year
Project Phase
Brief Project Desacription

Sec 5309 ID Number

Amendment Date & Action

City of Ablens
Capital (TR-C2-2023}
2023

ADA Paratransit expenses allowable
under Capital

NIA,

Federal Funding Category 5307
Federal (FTA) Funds $ 220,153.00
State Funds from TxDOT 3 -
Other Funds 3 44.030.00
Fiscal Year Cost 7S 264,183.00
Total Project Cost $ 264,183.00
TDCs Requested 3 -
TDCs Awarded - -
{Date & Amount)

General Project information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Desacription

Sec 5309 1D Number

Amendment Date & Action

City of Abilene
Capital (TR-C3-2023)

2023
Bus facility construction/rehab,
breakroom, restrooms,

bus/equipment replacement

N/A,

Federal Funding Category 5339

Federal (FTA) Funds $ 267.005.00
State Funds from TxDOT 5 =
Other Funds

Fiscal Year Cost "$ 267,005.00

Total Project Cost $ 267,005.00

TDCs Requested - 53,401.00
TDCs Awarded 5 -
{Date & Amount)

Abilene MPO

FINAL FYs 2023-2026 TIP
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FY 2024 TRANSIT PROJECTDESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General l-’rojet:t Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phaae
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-01-2024)

2024

Operations-Operating expenses for
full transit modes-fixed route/ADA
Includes wagesJ/fuel, supplies

N/A,

Federal Funding Category
Federal (FTA) Funds
State Funds from TxDOT
Other Funds

Fiscal Year Cost

Total Project Cost
TDCs Requested

TDCs Awarded
{Date & Amount)

5307
$1,572,528.00
$ 370.988.00
$ 786,264 00
F'$2,729,780.00

$2,729,780.00

5 -
S -5

{ General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abliene
Planning (TR-P1-2024)
2024

Planning-Activities and wages for
employees conducting planning

NJA

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT
Other Funds

Fiscal Year Cost

Total Project Cost
TDCs Requested

TDCa Awarded
(Date & Amount}

5307
$ 65,000.00
s 5
S  13,000.00

s  78,000.00

$ 7800000

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abllene
Capital (TR-C1-2024)

2024

Small capital equipment purchases,
shop equipment, maintenance parts,
Signs, farebox and fare box supplies
NIA

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT
Other Funds

Fiscal Year Cost

Total Project Cost
TOCs Requested

TOCs Awarded
{bate 8 Amount)

5307

S 338,352.00
S -
$ &7.670.00
Fs 406,022.00

$ 406,022.00

s -
s e

| General Project Informastion

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abliens
Capital (TR-C2-2024)
2024

ADA, Paratransit expenses allowable
under Capital

NIA

Federal Funding Category
Federal (FTA) Funds
State Funds from TxDOT
Other Funds

Fiscal Year Cost

Total Project Cost
TDCs Requested

TDCs Awarded
{Date & Amount)

5307
$ 220.153.00
s +
$ 44,030.00
Fs 264,183.00

$ 264,183.00

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilen=
Capital (TR-C3-2024)

2024
Bus facilty construction/rehab,
breakroom, restrooms.

bus/equipment replacement

NIA

Federal Funding Category

Federal {(FTA) Funds
State Funds from TxDOT
Other Funds

Fiacal Year Coat

Total Project Cost

TECs Requeated

TDCs Awarded
{Date & Amount)

5339

$ 267.005.00
[ -

r
$ 267,005.00

§ 267.005.00
5 53401.00
- 4 -

Abilene MPO

FINAL FYs 2023-2026 TIP
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FY 2025 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

Genernal Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-01-2025)

2025

Operations-Operating expenses for
full transit modes-fixed routa/ADA
Inciudes wages/fuel, supplies

NfA

Federal Funding Category 5307

Federal (FTA) Funds $1.572,528 00
State Funds from TxDOT $ 370,988.00
Other Funds $ 786,264.00

Fiscal Year Cost ¥'$ 2,729,780.00

Total Project Cost $2.729,780.00
TDCs Requested 3 -
TDC=s Awarded 35 -

{Date & Amount})

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phaase
Brief Pruject Description

Sec 5309 1D Number

Amendment Date 8 Action

City of Abilene
Pianning (TR-F1-2025)
2025

Planning-Activities and wages for
employees conducting planning

NJA

Federal Funding Category 5307
Federal (FTA) Funds 3 65,000.00
State Funds from TxDOT 5 -
Other Funds S 13.000.00
Fiscal Year Cost s 78,000.00
Total Project Cost 3 78.000.00
TDCs Requested 5 -
TOCs Awarded 5 -
{Date & Amount)

General Project Information

Fundiﬂ_g Information (YOE)

Project Sponaor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Capital (TR-C1-2025)

2025

Small capital equipment purchases,
shop equipment, maintenance parts,
Signs, farebox and fare box supplies
NIA

Federnt Funding Category 5307
Federal {FTA) Funds $ 33835200
State Funds from TxDOT $ -
Other Funds $ 67,670.00
Fiscnl Year Cost "$ 406,022.00

Total Project Cost 3 406,022.00

TOCs Awarded
{Date & Amount}

TDCs Requested 3 -
35

General Project Information

Funding Information (YOE)

Project Sponsor City of Abilene Federal Funding Category 5307
MPOD Project Information Capital (TR-C2-2025) Federnl {FTA) Functs $ 220,153.00
{reference number, etc} State Funds from TxDOT 5 -
Other Funds $ 44,030.00
Apportionment Year 2025 Fiscal Year Coat s 264,183.00
Project Phase
Brief Project Description ADA Parairansit expenses allowable Total Project Cost 3 264,183.00
under Capital
TDCs Reguested 3 -
Sec 5309 ID Number NIA TOCs Awarded 5 -
{(Date & Amount)
Armendment Date & Action
General Project Information Funding Information [YOE)
Project Sponsor City of Abilens Federal Funding Category 5339
MPO Project information Capital (TR-C3-2025)
{reference number, etc) Federal {FTA) Funds $ 267.00500
State Funds from TxDOT s -
Other Funds
Apportionment Year 2025 Fiscal Year Cost rS 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms,
bus/equipment replacement. Total Project Cost 5 267.005.00
TDCs Requeated s 53,401.00

Sec 5309 ID Number

Amendment Date & Action

MNIA,

TDCs Awarded 5 -
(Date & Amount)

Abilene MPO

FINAL FYs 2023-2026 TIP
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FY 2026 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

“Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & A._t.'tion

City of Abilene
Opersations (TR-01-2026)

2026

Operations-Operating expenses for
full transit modes-fixed route/ADA
Includes wages/fuel, supplies

MN/A

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT
Other Funds

Fiscal Year Cost

5307
$1,572,528.00
$ 370,588.00
$ 786,264 00

*'$2,729,780.00

Total Project Cost $2.729,780.00

TDCa Requested 3 -

TDCs Awarded 3 -
(Date & Amount})

1 General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date 8 Action

City of Abllene
Planning (TR-P1-2026)
2026

Planning-Activities and wages for
employees conducting pltanning.

NiA

Federal Funding Category 5307
Federal (FTA) Funds $ ©5.00000
State Funds from TxDOT s -
Other Funds $ 13,000.00
Fiscal Year Cost s  78,000.00
Total Project Cosat 3 78,000 0D
TDCs Requested 3 -
TDCs Awarded 3 -
(Date & Amount)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abllene
Capitat (TR-C1-2026)

2026

Small capitat equipment purchases,
ghop equipment, maintenance parts,
Signs, farebox and fare box supplies
NIA,

Federal Funding Categary 5307
Federal {(FTA) Funds ¥ 338.352.00
State Funds from TxDOT S -
Other Funds - 87.670.00

Fiscal Year Cost s 406,022.00

Total Project Cost $ 408,022 00

TDCa Reguesated - =

TDCs Awarded - -
{Date & Amount)

General Project Information

Fundin:_; Information {YOE)

Project Sponsor
MPO Project Information
{reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 1D Number

Amendment Date & Action

City of Abilene
Capital {(TR-C2-2026)
2026

ADA Paratransit expenses allowable
under Capital

NIA,

Federal Funding Category 5307
Federal (FTA) Funds $ 22015300
State Funds from TxDOT -2 -
Other Funds 3 44 030.00
Fiscal Year Cost s 264,183.00
Total Project Cost 3 264 183 00
TDC=s Requested 5 -
FDCs Awarded - 5
{Date & Amount)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
[reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Capital (TR-C3-2026)

2026
Bus facilty construction/rehab,
breakroom, restrooms,

bus/equipment replacement

N/A

Federal Funding Category 5339

Federal (FTA) Funde $ 267.005 00
State Funds from TxDOT % -
Other Funds

[
Fiacal Year Coat $ 267,005.00

Total Project Cost $ 267.00500

TDCsa Regquested ¥ 53.,401.00

TbhCsa Awarded 3 -
{Date & Amount)

Abilene MPO

FINAL FYs 2023-2026 TIP
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PROJECTS

The transportation plan is s/mplemented by advancing planned
projects to the transportation improvement program (TIP).
Planning  requirements established for transportation
improvement programs mandate a financially constrained,
prionitized program of projects for at least 4 years.

Each specific project is shown with the name of the road on
which 1t s located, then the extent of the project. The
estimated year of expense (YOE) 1s followed by a project cost
that represents the total project cost (construction; plans,
specifications, and estimates; and right-of-way on moblity
projects) inflated to the estimated YOE. A local project 1D,
explained below, is assigned for reference.

PRroJECTID

The Project 1D 15 a unigue local identification number assigned
to each project to permit tracking of projects from the long-
range plan through the funding processes to construction.
Project numbers consist of a five-character system location
code, a senal number distinguishing between projects with
the same location code, and a project-type code.

Example: AXXXX-B3-CA
A XX -B3 -CA

System Location  Serial Project-
Code Code Number type Code

SYSTEM CODE

A | City of Abilene street systemn

| | interstate Highway system

L | Local road systems, may include projects in Abilene

Metropolitan, may be on any road systemiwithin the
Abilene Metropolitan Area

S | State Road system other than Interstate Highways

C | County Roads

LOCATION CODES
Lump sum projects all use VARI {various locations) regardless
of system

State system - Route numerical designation only, except for
business routes which include business prefix
(Examples: 50018 = FM 18, SBI20 = IH 20 Businass Route).

Other - Named streets are identified by first letters of street
name, numbered city streets are identified by abbreviated
directional prefix(es) and street number {Example: EN10 =
East North 10th St), and numbered county roads are identified
by first letter of county name and road number,

SERIAL NUMBER

X indicates a lump sum project.

(#} indicates a project carried forward from the 1995-2015

MTP

B(#) indicates a project included for the first time in the
2000-2025 MTP

C{#}indicates a project included for the first time in the
2005-2030 MTP

D{#) indicates a project included for the first time in the
2010-2035 MTP

E{#) indicates a project included for the first time in the
2015-2040 MTP

F{#l} indicates a project included for the first time in the
2020-2045 MTP

PROJECT-TYPE CODE

BR — Bridge rehabulitation or replacement

CA- Mobility, Capacity Added

IM — Interstate Maintenance, Rehabilitation and Safety
MS - Misceltaneous

01 = Mability, Operattonal Improvement

PM- Preventative and routine Maintenance

RM — Reconstruction, Repair, Maintain

BP - Bicycle, Pedestrian

STATUS

LR - Long-range status. The project 15 expected to begin in the
period 2011-2025 unless changes in funding or development
cause the project to move forward or drop out.

SR - Short-range status. This project is expected to begin in
the period 2000-2010 unless changes n funding or
development cause the project to be delayed or drop out.

CHAPTER 8 FINANCIAL PLAN & PROJECT LISTS
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ABBREVIATIONS USED IN THE TABLES

Ave Avenue
Bl interstate Highway Business Route
Blvd Boulevard
BU US Highway Business Route
CLT Continuous center left-turn lane
City City of Abilene, Texas
Class Classification
Col Collector
E East
FR Frontage
FM Road Farm to Market Road
Fwy Freeway
FY Fiscal Year
H interstate Highway
Ln Lane
LR Long-range
A Minor arterial
N North
NA Not applicable or not available
NHS National Highway System
NFR North frontage road
PA Principal arternials
Rd Road
ROW Right-of-way
RR Railroad
5 South
SFR South frontage road
SR Short-range
St Street
SH Texas State Highway
us United States Highway
W West

CHAPTER 8 FINANCIAL PLAN & PROJECT LISTS
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Frgure 46 Funded and llustrative Profects Map
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Figure 47 Funded Projects Map
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Figure 48 lllustrative Projects Map
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o Workshop Wrap-up.



EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any item on
the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 351.072 (Dcliberations about real property) 551.073 (Deliberations about gifts and
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). After
discussion in executive session, any action or vote will be taken in public.

9. Receive a Report, Hold a Discussion, and Take Action on the Evaluation of the Executive Director.



Abilene MPO Policy Board Mecting
August 15, 2023
Supplemental Agenda Information

9. Receive a Report, Hold a Discussion, and Take Action on the Evaluation of the Executive
Director.

Background
Excerpt from the City of Abilene’s Employee Policy Manual Reissued: January 10, 2023:

The job performance of each employee shall be reviewed and evaluated by the employee’s
Supervisor. The purpose of the evaluation is to help employees and supervisors determine
whether employees are performing at a satisfactory level; to identify areas of achievement and
needed improvement; to establish performance objectives, and to provide management a
decision-making tool regarding employee training needs, work assignments, promotion, and

salary.

Performance evaluations are to be conducted annually. Performance evaluations must be
turned in to the Human Resources Department upon their completion. An employee’s annual
performance evaluation date may be adjusted to the anniversary of a date of promotion.
Employees who do not consistently meet job requirements (below proficiency rating) should
be reviewed more frequently than the normal annual cycle.

Current Situation
This was presented at the June 20, 2023 Policy Board meeting and to be brought back at the
August 15, 2023 workshop. To be discussed in Executive Session.

Recommendation from the Technical Advisory Committee (TAC)
N/A.

Action Requested
1. Any action deemed appropriate.




10. Adjournment.
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